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AGENDA 

� About the Louisiana Chemical Corridor 
� Value Louisiana: Connecting Industry & Impact 
� Lessons for your Community 

Take home message: 
wherever possible, build a bridge 



OUR BUSINESS PROGRAM: Measure, Motivate, Market 




 

 
 

	 

	 

OUR MODEL
 
1) Identify a Backbone 

Organization 

2) Form a Steering 
Committee 

3) Conduct a Baseline 
Assessment 

4) Establish 
Plan & Strategy 

� Goal: grow for-benefit organizations 
� Backbone organization is 

membership based 
�	 Steering committee is made up of 

backbone organizations under 
impact areas (water, workforce, 
etc.) 

�	 Plan is developed for both the 
ecosystem and organizational level 

5) Implement6) Evaluate 
Outcomes 



 
    

    
  

  
   

 
     

    

 

 

 

 
 

 
 

 
 
 

 

 
 

  
 

  

 

 

Industry Level 
How do we prioritize solutions for industries that 
have the potential to create the greatest social, 
environmental, and economic returns? Which 
industries have established backbone 
organizations, metrics, or goals that could be 
aligned? 

Organization Level 
How do we help organizations grow while improving their 
social and environmental impact on our community? 

������ 

Start For-
benefit 

companies 

• Pitch & Business Plan 
Competitions 

• Incubators / 
Accelerators 

Recruit 
For-

benefits 

• Create Incentives for 
social enterprises 

• Identify high impact 
gaps and recruit for-
benefit solutions 

Transition 
to For-
benefit 

• Identify "shared value" 
opportunities through 
business assessments 

• Create for-benefit 
spin-offs 

Create 
For-benefit 
Partnerships 

•Pay for Success / Social 
Impact Bonds & other 
kinds of Public-Private 
Partnerships 
•For-benefit 
Cooperatives 




 

 
 

LOUISIANA CONTEXT
 

� # 3 in the country for toxic releases per square mile 
� # 3 in the country for chemical manufacturing (GSDP) 




 

 
 
 

 

CONNECTING INDUSTRY & IMPACT
 

Place-based Initiatives: 
� IMCP 
� E3 
� Sustainable 

Communities 
� HUD Promise 

Zones 






 

Where do you fall along the 

spectrum of impact integration?
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For-profit 
with CSR 

For-profit 
with CSV 

For-benefit 
Organization 

Hybrid/ 
fee-for-service 

Charity 




 Tip #1: Build strong relationships
 




 


 

Tip #2: Connect impact to profit
 

Top drivers of sustainable business practices:
 

� COST MANAGEMENT (67%) 

� CONSUMER DEMAND (64%) 

� ‘IT’S THE RIGHT THING TO DO’ (62%) 




 Tip #3: Create social networks and incentives
 




 

	 

 


 

	 

Tip #3: Use Smart Technology
 

�	 P2: Zero Waste Network 
Database 

� DOE: ISO5001 Ready, Industrial 

Assessment Center Database
 

�	 Other EPA tools 



Build a bridge! 

For more information, 
please contact Liz Shephard 

CEO, LifeCity, Liz@mylifecity.com



mailto:Liz@mylifecity.com
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