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Tool 1: Integrated Planning 
Process 

A community-based planning process that: 

 Addresses interconnected environmental and quality of life issues 

 Creates an action plan for revitalization in under-resourced neighborhoods. 

 Builds local capacity for implementation. 



Planning Process 

Develop an Action Plan document. 

Build capacity for collaboration and implementation. 

What’s Included in the Tool?
 

Building Capacity
 



Case Studies
 

Jacksonville Integrated Planning Project Northern Birmingham Revitalization 
Action Plan 



Jacksonville - Cumulative Risk Mapping 
• Risk maps illustrate proximity of 

vulnerable populations to poor 
water quality, poor air quality and 
contaminated sites. 

• Identification of overburdened 
communities (environmental risk hot 
spots) brought stakeholders together 
around a shared vision and goals. 



Jacksonville - Integrated Planning Outcomes 

Process: 
• EEC has a plan to support their 

advocacy, capacity building, 
outreach and partnership efforts. 

• Groundwork Jacksonville was 
established. 

• LISC is building affordable housing 
in neighborhoods. 

• Duval County Health Department is 
working with area businesses, local 
governments and foundation on 
healthy food initiatives. 

As a result of the Integrated Planning 

• Serious discussions underway with JIPP participants in dialogue with local port officials. 
U.S. HHS to redirect existing federal 

health center to better serve the 

needs of East Side residents.
 



Birmingham - Capacity Building Training
 
• Collaborative Problem Solving training • Produced poster for EPA’s Community Air 

• Build relationships with regional EJ 
leaders (Jacksonville, Spartanburg, 
Kansas City) 

• Build relationships with local, regional 
and federal implementation partners 
(including participating with the 
Regional Inter Agency Working Group on 
Environmental Justice focused on 
Northern Birmingham) 

• Telling the Story training 

• Clean Air Act Rulemaking and Permitting 
training 

formally join NBCC 

Monitoring Training 

• Strengthen NBCC structure and how to 
obtain state and federal non-profit 
status 

• Raise awareness by presenting at 
national conferences (Community 
Involvement and Training, National 
Brownfields, Green Buildings) 

• Invite local implementation partners to 



Birmingham - Integrated Planning Outcomes 


As a result of the Integrated Planning 
Process: 
• Developed an Action Plan to guide 
investment 

• Produced a Health Impact Assessment 
• Repaired 5 homes 
• Provided formal comments on 2 Clean 
Air Act industrial facilities Title V 
Permits 

• Launching a job training program 

NBCC members present their Action Plan to the 
community. 



Tool 2: Community Health and 
Wellness Framework 
A Pilot Framework for Integrating Community Health and 

Wellness into the Superfund Reuse Assessment Process
 



What’s Included in the Tool? 

The handbook includes: 

• A step-by-step process 

• Case study example 



Step-by-Step Process 

Integrating Health and Wellness into Superfund 
Reuse Planning Process 

Step 1. Identify Community Goals 
Step 2. Determine Site Suitability 
Step 3. Conduct Land Use and Health and 
Wellness Services Analysis 
Step 4. Determine Health And Wellness Needs 
Step 5. Develop Summary And 
Recommendations 



Pilot Example
 

Step 1: 
Community Goals 

Step 2: Site 
Suitability 

Step 3: Service 
Analysis 

Step 4: Health 
and Wellness 

Needs 

Step 5: 
Recommendations 
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Summary and Discussion
 



Fostering Collaboration in EJ Communities
 

Integrated Planning Community Health and 
Process Wellness Framework 



Resources and Contacts
 

Contacts: 

Vernice Miller-Travis 
Senior Advisor for Environmental Justice and 
Equitable Development, Skeo 
Vmiller-travis@skeo.com 
(434) 975-6700 ext. 268 
www.skeo.com 

Melissa Friedland 
Superfund Program Manager for Redevelopment 

friedland.melissa@epa.gov 

(703) 603-8864 

Frank Avvisato 
Superfund Redevelopment Initiative Project Officer 
avvisato.frank@epa.gov 
(703) 603-8949 

Resources 

 Superfund Redevelopment Initiative: https://www.epa.gov/superfund-
redevelopment-initiative 

 Jacksonville Integrated Planning Project: 
https://semspub.epa.gov/work/04/11121269.pdf 

 Northern Birmingham Community Coalition: 
https://www.epa.gov/north-birmingham-project/northern-birmingham-
revitalization-action-plan 

 Community Health and Wellness Framework: 
https://semspub.epa.gov/work/HQ/175529.pdf 

 Finding New Life for Superfund Sites – EPA Offers Help for 
Redevelopment 

https://semspub.epa.gov/work/HQ/175529.pdf
https://www.epa.gov/north-birmingham-project/northern-birmingham
https://semspub.epa.gov/work/04/11121269.pdf
https://www.epa.gov/superfund
mailto:avvisato.frank@epa.gov
mailto:friedland.melissa@epa.gov
http:www.skeo.com
mailto:Vmiller-travis@skeo.com
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