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Webinar Housekeeping
• Submit a question via the 

Questions pane on your 
GoTo control panel. 

• After the presentation, as time 
permits, our EPA presenter will 
answer questions submitted via the Q&A box.

• Please complete the survey at the end of today’s 
webinar.  Your feedback is important to us!



Webinar Housekeeping
The presentation slides will be available at:

http://www.epa.gov/smartway/webinars.htm

Note: Today’s webinar is being recorded.  



SmartWay home page

(www.epa.gov/smartway)



It takes you to this page: http://www.epa.gov/smartway/webinars.htm 
Select the “Past Webinar Resources” tab shown below.



SmartWay Freight Matters Webinar Series
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U.S. ENVIRONMENTAL
PROTECTION AGENCY
SMARTWAY TRANSPORT PARTNERSHIP

Alex Stark
Senior Director, Marketing
KANE IS ABLE LOGISTICS
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Today’s Webinar

• Why SmartWay
• Transportation and Freight Sectors
• Environmental & Economic Drivers

• Brief Overview of SmartWay
• How it Works
• Program Results
• Examples of Collaboration in Action

4



42%

19%

22%

8%

3% 3%

1%

Transportation Greenhouse Gases
Passenger Cars

Light Duty Trucks

Medium/Heavy Duty
Trucks
Aircraft

Marine

Rail

Pipelines

Buses

Motorcycles

Lubricants

8

Transportation in U.S.:
• Over 1/4 total GHG 
emissions;

• About 2/3 petroleum-
based fuel use.
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SmartWay Drivers: 
Freight Sector Environmental Impacts

In Transport Sector:
• Freight accounts for 
over 25% of all fuel 
consumed and GHGs 
emitted.

• Freight is fastest 
growing source of 
transport GHGs.

2014 Data - Inventory of U.S. Greenhouse Gas Emissions (EPA 2016)
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SmartWay Drivers: 
Economic Impacts of Freight

• Freight transportation is cornerstone of North American economy 
• Trucking, rail, air deliver goods and materials that drive economic growth and 

development
• Exports and Imports  
• U.S. freight system moves:

• 20 billion tons of freight yearly (domestic & imports/exports)
• 55 million tons of freight daily
• $17.9 trillion worth of freight yearly 

• Transportation logistics costs $1.4 trillion (8.6% of GDP)
• Canada is largest trading partner (Mexico is 3rd largest)

• $1.2 trillion annual trade value 
• 767 million tons of freight yearly

 Trucking carried over 26% of weight (almost as much as waterborne freight)  

US DOT Freight Facts and Figures Annual Report, 2015
US DOT Transportation Statistics Annual Report, 2015



What is SmartWay ?

• SmartWay is a voluntary collaboration between the U.S. 
Environmental Protection Agency and the business 
community to:

• Reduce the release of harmful emissions
• Reduce environmental impacts from moving goods
• Improve energy efficiency in the freight industry which can save 

operational costs
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SmartWay Success Factors

• Data Driven
• Data allows transparency around environmental performance.
• Facilitates exchange of performance data to inform marketplace.
• Contributes to effective collaboration.

• Collaboration based
• Carriers motivated to improve their performance
• Shippers motivated to address the “carbon question”

and improve their environmental footprint
• Platform for shipper/supplier collaboration
• Affiliates motivated to educate their members and bring 

value to their members
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SmartWay Addresses the Supply Chain

• SmartWay provides:
• Partner tools and resources to assess, track and reduce emissions 

and energy use
• Innovative financial mechanisms (DERA) to expand access to 

cleaner technologies
• Testing and identification of lower carbon strategies and 

technologies
• Recognition for top-performing partners
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How SmartWay Works to Reduce Emissions
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Program Results

• Since 2004, SmartWay partners (over 3000) have:
• Reduced CO2 by nearly 73 million metric tons

• Equivalent to powering over 6.6 million homes for one year
• Saved $24.9 billion in fuel costs
• Reduced oil consumption by over 170 million barrels
• Reduced NOx by 1.4 million tons
• Reduced PM by nearly 60,000 tons
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Meet our Partners and Affiliates
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Collaboration in Action  

• Affiliates
• American Trucking Associations – a Charter partner - includes participation in 

SmartWay one of the key pillars outlined in their Sustainability Plan
• North Central Texas Council of Governments connected with local community 

colleges, resulting in the use of the FleetSmart Driver Training program, an 
initiative by EPA SmartWay and Natural Resources Canada. 

• Academia
• Information and research from Universities and SAE helped EPA SmartWay 

develop new test methods
• Helped inform policy for our rule making

• Manufacturers
• Resulted in SmartWay Designated tractor trailer program
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Collaboration in Action 
Best Practices for Data Integrity

• SmartWay collaborated with several partners to 
develop best practices for data integrity.

• These practices assist EPA and its industry partners in 
critical and efficient supply chain data management 
operations.
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Collaboration in Action  
Shipper partners

• Many of our partners work with 3PL services to assist with 
the development of cost-effective co-loading strategies

• A 3PL matched Ocean Spray’s outbound supply route from New 
Jersey to Florida with empty refrigerated boxcars traveling inbound 
along the same route to Tropicana Products.

• Combined benefit of reducing empty backhauls and taking advantage of 
intermodal efficiencies reduced Ocean Spray’s transport cost for that 
route by greater than 40 percent

• Cut GHG emissions by 65 percent
• Tropicana’s costs for boxcar return were defrayed
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SmartWay Global Collaboration

• SmartWay is in Canada 
• EPA engaged through bilateral & multi-lateral mechanisms to work with 

other nations
• China -Climate Change Working Group China Green Freight Initiative 

• Multilateral collaboration in Brazil
• UNEP -Climate and Clean Air Coalition 
• Global Green Freight Action Plan

• Align/Enhance Existing Green Freight Efforts
• Develop/Support New Green Freight Programs
• Address Black Carbon in Green Freight Programs

•Global Logistics Emissions Council 
• Creating global framework for freight supply chain logistics emissions methodologies
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SmartWay: Collaborator, Catalyst, Convener 

• Business to business collaboration
• Program is data driven
• Creates incentives for companies
• Supply chains are linked
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Freight Matters!
The Power of Partnerships

June 22, 2016
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Today it’s about …
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Misaligned Incentives
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Misaligned Incentives
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“Me” Sucks
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“Me” Sucks
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The Power of …
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Sadly, that shift has not occurred in the supply chain for retail products.



Getting from “Me” to “We”
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Case Study: Retailer-driven
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Case Study: Manufacturer-driven
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Case Study: 3PL-driven, retail consolidation
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The Retailer is the Key
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Supply Chain Nirvana

36



Rivals: Reaching Across the Aisle
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Benefits of Partnership
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Service. Partner with a carrier that delivers award-winning 
performance – consistently 99%+ on time to delivery.

Reduced costs. Consolidated retail deliveries. Continuous 
moves. Partner with a carrier that leverages these and other 
optimization strategies to shrink freight costs.

Greener operations. Look for SmartWay-certified fleet with 
fuel-efficient tractors.

Easy data exchange with complete visibility. Partner with a 
carrier that supports all EDI formats a cloud-based portal 
providing complete visibility from shipment to delivery.
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Questions?

For More Information:
www.epa.gov/smartway

smartway_transport@epa.gov
SmartWay Helpline

734-214-4767
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http://www.epa.gov/smartway
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