


   
   
           
 

Agenda 

• Hannaford overview 

• Our sustainability strategy 

• Focus on zero waste and food donations
 
• Upcoming projects 
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Who are we? 

•	 Hannaford Supermarkets, based in Scarborough, Maine, 
operates over 180 stores and employs more than 27,000 
associates in Maine, Massachusetts, New Hampshire, New 
York and Vermont. 

•	 Hannaford operates 17 stores in VT is one of the largest 
private employers in the state. 
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Sustainability Strategy 

We aspire to enrich the lives of our customers, associates, and the
 
communities we serve in a sustainable way.
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Process

                               

Moving to Zero Waste Goal: 
Our waste‐free operations support clean, 

thriving local communities. 

Engage Leadership * Communicate Standards * Assign Sustainability Roles
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Measurement and Recognition
 

Internal Communication
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Measurement & Recognition 

External Communication
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 Key Partnerships 

9
 



                 

                   

               

                 

   Keys to Success 

Identify your resources – Who  is going to participate and why?
 

Provide clear expectations ~ What do you want them to do?
 

Measure and Recognize ~ What will you measure?
 

Work with external partners ~ Who will you collaborate with?
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2016 Work 
•	 Shrink measurement and Food donations tracking 
incorporated into compensation structures 

• Sustainability champions at each location 

• Store “huddles” & best practice refreshers 
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2016 Work 

• “Misfits” Fruits and Vegetables 
– Pilot program in Albany, NY 

– Helps to reduce food waste on farms 



13
 


