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Why Green Freight May be the Missing Link in Your Sustainability 
Strategy 

Low Hanging Fruit to Help You Meet Your Goals 

Using SmartWay to Add Freight Efficiency Into Your Sustainability Plans 

Over 3000 Companies Move Freight the SmartWay…Why Should You? 

How Getting Support Can Be Easier than You Think 



The Missing Link in 
Your Sustainability 

Strategy 

PART ONE 



Drivers for Carbon Accounting 
“Greater transparency and disclosure can ultimately lead to better long-term value creation.” 
 -- Erika Karp, Head of Global Sector Research, UBS 
 
“We understand that climate change risk is real and that reliable information is critical to the 
development of sound business, market and policy solutions.” 
 -- Peter Grauer, Chairman, Bloomberg 
 
“The growing acceptance of nonfinancial reporting reflects a trend in the marketplace in which 
nonfinancial information is being used to inform investment decisions… Investors expect 
investment-grade reporting.”  
 -- Doug Kangos,, Partner, Price Waterhouse Cooper 
 
“The future will belong to innovative companies that understand that building long-term 
shareowner value and being an industry leader requires the integration of sustainability principles 
at every level…and through the supply chain. We need to press for robust public disclosure by 
companies so we can determine whether they are preparing to meet global challenges.”  
 -- Anne Stausboll, CEO CalPERS  



SUPPLY 
CHAIN 



Freight Transportation Touches Everything 



Transportation logistics costs 
$836 billion (5.4% of GDP) 

 



Transportation in U.S.: 
• Over 1/4 total GHG 
emissions; 

 

• About 2/3 petroleum-
based fuel use. 

9 

Freight Sector Environmental Impacts 

In Transport Sector: 
• Freight accounts for 
over 25% of all fuel 
consumed and GHGs 
emitted. 
 

 
 

2011 Data - Inventory of U.S. Greenhouse Gas Emissions and Sinks (EPA 2013) 



Freight is fastest growing 
source of transport GHGs. 



Why Is It Missing From So Many Plans? 

• Not on the front burner 
• Separation between transportation 

planners and sustainability managers 
• Don’t know how to get the data 
• Don’t know where to begin 



Low Hanging Fruit to 
Help You Meet Your 

Goals 

PART TWO 



Use SmartWay to Identify Corporate Goals 



You Can’t Change What You 
Don’t Measure 



Use SmartWay Registered Carriers 



SmartWay registration is 
short hand for more 
efficient carriers 



Share the Load—Co-Loading 



Share the Load—Co-Loading 



Modal Shifts 



 Using SmartWay to Add Freight 
Efficiency Into Your Sustainability 

Plans…Even If You’re Not An 
Expert On Transportation  

 

PART THREE 
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How to Address Supply Chain Carbon 
Measure 

Supply Chain 
Footprint 

Benchmark 
Performance 

Report 
Results 

Innovate 
Operations 

Improve 
Efficiency 
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SmartWay Carrier Benchmarking 
15 Carrier Categories  
    - TL, LTL, Refrigerated, Tanker, etc. 
6 Emission Factors 
    - 2 metrics x 3 pollutants 

Quintile Rankings 
(ex: Truckload CO2 g/mile) 

• 1550 g/mile Top 20% TL Dry Vans 
600-1600 g/mile 

• 1650 g/mile 
Second 20% TL Dry 

Vans 
1600-1700 g/mile 

• 1750 g/mile 
Middle 20% TL Dry 

Vans 
1700-1800 g/mile 

• 1850 g/mile 
Fourth 20% TL Dry 

Vans 
1800-1900 g/mile 

• 1950 g/mile 
Bottom 20% TL Dry 

Vans 
1900-3600 g/mile 



SmartWay for Carbon Reporting  
Step 1- Complete 
the Shipper Tool 

Step 2 - Generate SmartWay 
Data Reports 

Step 3 - Use results in:  
•  Benchmarking and Operations   
•  Environmental Reporting 
•  Carbon Disclosure Submittals 
•  Shareholder Response 



SmartWay used for Scope 3 Reporting 

WRI-GHG Protocol 



SmartWay for Carbon Optimization  
Step 1- Complete Shipper 
Strategies analysis 

Step 2 - Generate SmartWay 
Data Reports 

Step 3 - Use results in:  
•  Performance tracking 
•  Progress reporting 
•  Case Studies  
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Report your  
Corporate Citizenship 



 Over 3000 Companies Move 
Freight the SmartWay… 

Why Should You? 
 
 

PART FOUR 



SmartWay Snapshot  
• Since 2004, SmartWay has grown to about 3,000 partners with 

broad freight industry support in U.S. and Canada 
 Fortune 500 shippers from key economic sectors 
 Top 100 U.S. truck carriers 
 All Class 1 rail lines 
 Major logistics firms  

 

• Since 2004, SmartWay Partners saved:   
 51 million metric tons of CO2  (+ significant NOx & PM savings) 
 120 million barrels of oil and 5 billion gallons of fuel 
 $16.8 billion dollars in fuel costs 

 

• Equivalent to taking 10 million cars off the road for one year 
 

 
 



SmartWay Partner CO2 Savings 
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SmartWay Provides A Balanced Approach 

 Simplicity – standard benchmarking tools and methods 
 Accuracy – performance based assessment of CO2, NOx, 

PM 
 Flexibility – multiple metrics, multimodal, multi-fleet, 

multi-categories 
 Transparency – manageable granularity, protects 

sensitive info  

 



Status of Global Green Freight Efforts  

Source: Green Freight Europe, Green Freight Asia Network, Transport & 
Travel Research Ltd  



  
Why SmartWay Might Make 
Getting Support Easier than 

You Think 
 
 
 

PART FIVE 



SmartWay Helps You Cut Out Inefficiencies That Cost 
Your Company Money 



Raise The Bar On Freight Sustainability! 
Hire the top SmartWay carriers and 
use our tracking reports for results 

like these!  

Using more non-SmartWay carriers to 
haul your freight gives you results like 
these. 

Retail industry: the top 50% of 
carriers emit 98 g CO2/ton-mile.* 
 
*weighted average 

Retail industry: the bottom 50% of 
carriers emit 192 g CO2/ton-mile.* 
That’s almost twice (1.96 times) as 
much as the top 50% of carriers. 



You get EPA support, 
tools, and guidance. 
And…there’s no cost to 
participate 

SIDE NOTE 



Why Should Your Company Join 
SmartWay? 

• Standardized approach to assess supply chain efficiency and emissions  
• For any business that ships, carries or receives goods  
• Adopted by industry leading corporations 

• Designed with and for the freight sector 
• Delivers solutions to marketplace needs and challenges 
• Voluntary and no-cost  

• Proven marketing benefits 
• Shippers identify greener carriers 
• Carriers gain competitive advantage for leading shippers 

• Credible, neutral data oversight 
• EPA oversees data quality assurance and control 

• Strengthens brand equity to investors, customers 
• Carbon assessment, corporate responsibility 

 



QUESTIONS 

  



www.epa.gov/smartway 
 

smartway_transport@epa.gov 
 

SmartWay Helpline 
734-214-4767 
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For more information: 



THANK YOU! 
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