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Office of Minority Health
Resource Center

Dedicated to 1mprov1ng the health of racial and
ethnic minority populations.

The Office of Minority Health Resource Center is a one-stop
portal for minority health literature, research and referrals for
consumers, community organizations and health professionals As
the nation's largest repository of information on health issues
specific to African Americans, American Indians and Alaska
Natives, Asian Americans, Hispanics, Native Hawaiians and Pacific
Islanders, the Resource Center offers a variety of information
resources, from access to online document collections to database
searches to customized responses to requests for information and
assistance.
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Presentation Notes
The Office of Minority Health Resource Center is a one-stop portal for minority health literature, research and referrals for consumers, community organizations and health professionals. As the nation's largest repository of information on health issues specific to African Americans, American Indians and Alaska Natives, Asian Americans, Hispanics, Native Hawaiians and Pacific Islanders, the Resource Center offers a variety of information resources, from access to online document collections to database searches to customized responses to requests for information and assistance.
Capacity Building
The Resource Center provides technical assistance designed to increase the strength and competence of health care agencies and programs, especially those that focus on HIV/AIDS in underserved communities. Examples of the type of assistance we provide include communications, community outreach and program design.
Information Services
Resource Center staff research and respond to telephone, e-mail and mail inquiries from the public. Examples of information we can assist with include database search results, funding sources and the most current data specific to a variety of health conditions and issues affecting racial and ethnic minorities.
Knowledge Center
The Knowledge Center is the largest dedicated repository of health disparities information in the nation, with a collection of 50,000 documents, articles, reports, books, journals and media related to the health status of racial and ethnic minority populations. The library collection also includes sources of consumer health material in more than 35 languages.


Overview

Participating in the federal procurement process

Finding funding opportunities (grants.gov and others)

 Strategies to successfully compete in federal procurements

Critical elements of proposals
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First steps federal grants
What are the basics for even applying for awards, Plan on two weeks before a proposal is due.

Funding Notices past, present and future

Review the critical elements of proposals and grants
These basic guidelines will help you with any proposal writing, but today, we are focusing on federal funding competitions.

Discuss strategies related to federal competitions
Overall, the federal government is looking very specifically at your proposal – we’ll discuss what they are looking for – and, therefore, what you should include.



Common Acronyms

FOA Funding Opportunity NAICS | North American Industry
Announcement Classification System

RFA Request for Applications CBO Community-Based

Organization

RFQ Request for Quotations FBO Faith-Based Organization

RFP Request for Proposal MOU | Memorandum of

EIN Employer Identification SAM System for Award
Number Management

TIN Taxpayer Identification AOR Authorized Organizational
Number Representative

DUNS | Dun and Bradstreet (D&B) E-Biz E-Biz Point of Contact
Data Universal Number POC
System
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Some Acronyms that are often included in Funding Announcements.

Go through each

Emphasize Letter of Intent. Often, you MUST submit the LOI with the required information by the deadline in order to be eligible to apply for a particular grant. Make certain to read instructions carefully.

The NAICS industry codes define establishments based on the activities in which they are primarily engaged.  NAICS codes are also used for administrative, contracting, and tax purposes.  NAICS is production oriented (not product oriented) and categorizes businesses with others that have similar methods of production. To receive: http://www.census.gov/eos/www/naics/



Types of Federal Funding

Grants are given to organizations for stated purposes or activities to be carried
out without substantial sponsor involvement.

Cooperative agreements provide assistance and establish relationships between
organizations and the sponsors, in which both parties pursue stated purposes or
activities. Substantial sponsor involvement is expected.

Contracts are purchase arrangements where a government agency "buys" goods
or services from an organization or an individual to fulfill the agency's
responsibilities.

Block Grants are flexible programs that provides communities with resources to
address a wide range of unique community development needs



Presenter
Presentation Notes
The government has several funding instruments. 

As each funding announcement is made, the federal government has already decided how it will execute those funds: as a grant, a cooperative agreement, or a contract.
[Describe each]

Most of the current awards to nonprofits are either grants or cooperative agreements at this point. The government selects which instrument to use depending upon the amount of “substantial involvement” they will have in the execution of the agreement.

As cities, towns and counties are aware – Federal block grants – 
Social Services Block Grant: funding provided to States to provide social service programs such as child and adult daycare, protective services, substance abuse counseling, independent living, employment services, and transportation to individuals. States which receive this grant are responsible for their own funds and the determination as wo who will receive funds.
Food Stamps Block Grant A Block Grant that replaces food stamps for as many as 5 states.
Temporary Assistance to Needy Families This Block Grant is used to help needy families with children. Its primary purpose is to allow children to stay at home with their guardians.
Housing: This block grant is given in lieu of Section 8 vouchers, providing instead the Flexible Voucher Program relevant to public housing agencies.
Mental Health Block Grant Also known as the MHBG, has provided millions of dollars for states to use in treaing mental illness. And since 1986, states have been required to involve State Mental Health Planning Councils which include family members and “non-treating” professionals to help put together effective and comprehensive plans for treatment and care of patients.
The New Freedom Program A Block Grant that assists with alternative means of transportation for people who have disabilities.
The Indian Housing Block Grant offers aid to low-income American Indians and Alaska Natives specifically for housing. It is awarded to tribes in order to make housing an affordable option.



Participating in the
Federal Procurement
Process

Part One




Basics to Register
* EIN/TIN

Used for federal tax reports/obtained from IRS

¥@IRS

Filing Payments

Corporations
Partnerships
International Businesses

Small Businesses & Self-
Employed

Small Business/Self-
Employed

« Industries/Professions

« International Taxpayers

+ Self-Employed

+ Small Business/Self-
Employed Home

Small Business/Self-
Employed Topics

A-Z Index for Business
Forms & Pubs
Starting a Business
Deducting Expenses
Businesses with
Employees
Filing/Paying Taxes
Pest-Filing Issues
Closing Your Business

Refunds

Credits & Deductions

News & Events

Apply for an Employer Identification

Number (EIN) Online

@ Hours of operation: Monday through Friday 7:00 a.m. te 10:00 p.m. Eastem Time

Determine

Your
Eligibility...

* You may

apply for an
EIN online if
your principal
business is
located in the
United States
orUs.
Termitories.
The person
applying
online must
have a valid
Taxpayer
Identification
Number
(SSN, ITIN,
EIN).

You are
limited to one
EIN per
responsible
party per day.

Understand
the Online
Application...

You must
complete this
applicaticn in
one session, as
you will not be
able to save and
return at a later
time.

Your session will
expire after 15
minutes of
inactivity, and
you will need to
start over.

Subscriptions w | Language w | Information For._.
Search Q,  Advanced
Forms & Pubs Help & Resources for Tax Pros
voa
Related Topics
N ¥ Privacy Act Statement
Espaiiol and Paperwork Reduction

Act Notice

* Online EIN: Frequently
Asked Questions

» System Requirements

» State and Federal Online
Business Registration

Submit Your » Employer ID Numbers

Application...

« After all validations are
done you will get your EIN
immediately upen
completion. You can then
download, save, and print
your EIN confirmation
notice.

Apply Online Now >

http://www.irs.gov/Businesses/Small-Businesses-

&-Self-Employed/Apply-for-an-Employer-

Identification-Number-(EIN)-Online

B

A

OMH

RESOURCE
Y: CENTER


http://www.irs.gov/Businesses/Small-Businesses-&-Self-Employed/Apply-for-an-Employer-Identification-Number-(EIN)-Online

DUNS Number

dunQbradstreet |
Government iUpdate
P [uasom/ctavunsemumber

Home = Company Look-up > STEP* 2 3 i 5 = 0% Completed

Company Look-up  Verify ldentity Authentication  Security Settings Registration Complete

¥ | et Started, Locate Your Company ¥ Select Your Company from the List Below

O scarch Tips Company Name Bus. Type Company Address

Enter your company information below and
click Search to find out if your company is
currently listed with Dun & Bradstreet.

* Business Name

* City

| el - |

© Dun & Bradstreet, Inc., 2000-2015. All rights reserved.

FAQs

https://iupdate.dnb.com/
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Dunn and Bradstreet has updated its page where you apply for a D-U-N-S number. Go to iUpdated and first find out if you company, or non-profit has a DUNS number, then it will take you through applying, or updating your information.

https://iupdate.dnb.com/

Register at SAM
SSAM

EYSTEM FOR AWARD MAMAGEMENT

HOME SEARCH RECORDS DATA ACCESS GENERAL INFO HELP

Organizations MUSst:

* Register in the System for Award Management: www.sam.gov

* Allow 5 business days for the registration to be processed
* Designate various Points of Contact

After receiving your registration you’ll need to wait one day before you can go on grants.gov.

Helpful video:

https://www.youtube.com/watch?v=luFGM9HOgPI
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Key points

All federal contractors from Lockheed Martin to the smallest nonprofit group must be registered in the System for Award Management. This system was formerly called CCR.
You will need your EIN, DUNS number, and contact individuals to register in SAM.
Once registered in SAM, you will be able to register in grants.gov.

NOTE: Once staff have registered in SAM – share the information. If someone leaves, or forgets their password it is cumbersome to get a new one, or replace an individual.
Do this NOW, start TODAY!

What you will need to get a user account:
1st and last name of Point of Contact, may be called the Authorized Organizational Representative
Email
Phone#
Country (some problems with US territories and affiliated islands)
Username
Password
3 questions

NOTE: CCR was changed to SAM in July 2012. They have several youtubes, just go to youtube and search for System for Award Management
Notes of caution:

IF you already registered in CCR (with your EIN and DUNS) number, you will need to update your information to SAM. Go in now and do this.

NOTE: Registering for SAM just requires information about your organization. This service is free. Be careful, if you google “SAM government,” fee-based services will come up first in your search results.
do not go to:
www.uscontractorregistration.com 
www.governmentcontractorregistration.org 
www.federalcontractorregistry.com/sam unless you really do want to pay someone else to register for you.  


http://www.sam.gov/
https://www.youtube.com/watch?v=IuFGM9H0gPI

NAICS

https://www.census.gov/cgi-bin/sssd/naics/naicsrch?chart=2012

H Health Care and Social Assistance

- 624 Social Assistance

6241  Individual and Family Services
62411 Child and Youth Services

624110 Child and Youth Services
62412 Services for the Elderly and Persons with Disabilities

624120 Services for the Elderly and Persons with Disabilities
62419 Other Individual and Family Services

624190 Other Individual and Family Services

6242  Community Food and Housing, and Emergency and Other Relief Services

62421 Community Food Services

624210 Community Food Services
62422 Community Housing Services

62422 Community Housing Services
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North American Industry Classification System
When you enter your information in SAM that will want to know what your core work is. Defined by NAICS codes. Set up by OMB, the Bureau of Economic Analysis, Bureau of Labor Statistics and the Census Bureau. Re-examined every 5 years.

These are sample NAICS codes here. Please use the 6 digit number. 

https://www.census.gov/cgi-bin/sssd/naics/naicsrch?chart=2012

Register at Grants.gov

| seovr TR -
GRANTS.GOV™

FIND. APPL ED

[ -

HOME LEARN GRANTS SEARCH GRANTS APPLICANTS GRANTORS SYSTEM-TO-SYSTEM FORMS OUTREACH SUPPORT

Individual Applicant b Organization Applicant . Grantor
~ .‘F.‘y Register as an individual applicant to apply for grant - Register as an organization applicantto apply for TP Register as a representative of a federal award-
L opportunities on your own behalf. When applying, W grant opportunities on behalf of an organization. A @» making agency to post and manage funding
ensure the opportunity is open to individuals. DUNS NMumber and SAM registration are required. opportunities on Grants.gov.
Learn about Individual Registration » Learn about Organization Applicant Registration » Learn about Grantor Registration »

Register as an individual Applicant » Register as an Organization Applicant » Register as a Grantor »

CONNECT WITH US: [ Twitter » YouTube (8 Biog [ RSS | ) XML Extract B Get Adobe Reader GRANTS.GOV Applicant Suppart
HEALTH & HUMAN SERVICES: HHS.gov | EEOC / No Fear Act | Accessibiity | Privacy | Site Map 1-800-518-4726
COMMUNITY: USA.gov | WhiteHouse.gov | USAspending.gov | SBA.gov | CFDAgov | SAM.gov | DUNS Request Report Fraud suppori@granis gov
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OK, FIVE days have passed since you registered for SAM.

So, armed with your EIN, your DUNS, and your SAM registration, you are ready for grants.gov 

What is Grants.gov? – its: 
Where you will find most grants and cooperative agreements (and some contracts) notices issued by the federal government.
It provides any updates for you on the funding announcements.
It is where you will respond to those announcements.

Once again, you will be required to register individuals to be your Points of Contact (POC). Choose carefully, and make certain everyone knows the information for accessing.



Key Points from Part One

» Register NOW with all federal contractor systems

* SAM.gov
* grants.gov

» Review your AORs or POCs and password/questions

e Save in a safe place all AORs or POCs and
passwords/questions

* Review your NAICS, include ALL applicable NAICS
* Watch the videos; call the help lines
* You can do this yourself —don’t hire outside help
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Make certain your information is up-to-date and MATCHES your current staff:
Reasons applications are accepted – cited as common:
AOR is not approved as E-Biz Point of Contact
AOR is not available to submit the application



Finding Federal Funding
Opportunities

(grants.gov and other important sites)

Part Two




earn about Grants.gov

HELP | MANAGE SUBSCRIPTIONS | REGISTER | LOGIN

LSISurlel gl Grant Opportunities ¥ Enter Keyword.. GO

GRANTS.GOV™

HOME LEARN GRANTS ~ SEARCH GRANTS APPLICANTS GRANTORS SYSTEM-TO-SYSTEM FORMS OUTREACH SUPPORT

GRANTS.GOV ) Leamn Grants ) Grants 101
GRANTS 101

» Grants 101

» The Grant Lifecycle

» Pre-Award Phase

» Award Phase

» Post Award Phase

» Getting Started Checklist

» Grant Policies

» Grant Eligibility

» Grant Terminology

» Grant-Making Agencies

» Grant Community Whatis a grant? A grant is a way the government funds your ideas and projects to provide public services Grant L'IfECYde
» Grant Systems and stimulate the economy. Grants support critical recovery initiatives, innovative research, and many Pre-Award Funding
» Grant Programs other programs listed in the Catalog of Federal Domestic Assistance (CFDA). Phase Opportunity
» Grant Reporting Announcement
» Grant Fraud A grantis one of many diferent forms of federal financial assistance. Federal financial assistance is a & Application
~ d broad term to refer to the various ways the U.S. government redistributes resources to eligible recipients. Review
Cn Grants.gov you will find grant and cooperative agreement opportunities from federal agencies that
award grants. Award Award
Phase Decisions &
The Grant Lifecycle Notfications

The grant process follows a linear lifecycle that includes creating the funding oppartunity, applying
making award decisions, and successfully implementing the award. Check out the Grant Lifecycle page to
find outwhat the applicant and the grant-making agency do in the lifecycle.

Post Award Implementation,
The specific actions along the lifecycle are grouped into three main phases. Each ofthe three phases has Phase Erpomntg &
oseoU

its own page that provides a more detailed look atthe process:

1. Pre-Award Phase - Funding Cpportunities and Application Review
2. Award Phase - Award Decisions and Notifications
3. Post Award - Implementation, Reporting, and Clossout

CONNECT WITH US: (W] Twitter » YouTube [B) Blog [l RSS | 83 XML Extract B Get Adobe Reader GRANTS.GOV Applicant Support
HEALTH & HUMAN SERVICES. HHS.gov = EEOC / No Fear Act | Accessibiity | Privacy | Site Map 1-800-518-4726
. e e ¥ . _ - . o = y supporti@arants.gov
COMMUNITY. USA.gov | WhiteHouse.gov | USAspending.gov | SBA.gov | CFDAgov | SAM.gov | DUNS Request Report Fraud
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Both SAM and grants.gov have excellent help desks. Call them, they will help you complete your applications (not fill out forms, but make certain you have the correct content).
Remember that the help desks are extremely busy on the days that applications are due. ALWAYS submit 24-48 hours early – to make certain that your application has been filed correctly, well before a deadline.

If you do have problems submitting your application, the help desk will give you a tracking number. Make certain to keep that tracking number with your materials.

Before you submit your application, or even start preparing it, view this is a presentation that Grants.gov has on its website. It will provide even more detailed instructions to guide you to complete and submit an application.


Grants.gov

HELP | MANAGE SUBSCRIPTIONS | REGISTER | LOGIN

GRANTS.GOV™

APPL A UCCEED

HOME LEARN GRANTS SEARCH GRANTS APPLICANTS GRANTORS SYSTEM-TO-SYSTEM FORMS OUTREACH SUPPORT

Grants.gov Updates

. Grants.gov Calendar
@ Check out our calendar to get the latest updates about aur

About Grants.gov
Grants.gov is your place to FIND and APPLY for federal
grants. The United States Department of Health and
Human Services is proud to be the managing partner
for Grants.gov.

Learn more about Grants.gov »

upcoming releases, maintenance, and outages.

/v, Grants.gov Scheduled Maintenance:
April 16-18, 2016

Grants.gov Notices
-_’)’ Far more information on upcoming changes with user
7 impacts, please visit the Grants.gov notices page for the
J/ |atest infarmation.

Find Open Grant Opportunities cl T

to Grants.gov, review the latest release notes.
NEWEST OPPORTUNITIES BROWSE CATEGORIES BROWSE AGENCIES BROWSE ELIGIBILITIES

View More » ‘

A, Grants_aov Rlon

e OMH
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You can search in a variety of ways … by key word, funding instrument type (i.e., grants only) or agency.

If you know of an opportunity in particular, search by Catalog of Federal Domestic Assistance number – CFDA. That will take you directly to the opportunity.


Search Grants.gov

GRANTS.GOV™

HOME LEARN GRANTS SEARCH GRANTS

APPLICANTS GRANTORS

SYSTEM-TO-SYSTEM

HELP | MANAGE SUBSCRIPTIONS | REGISTER | LOGIN

FORMS UTREACH

SUPPORT

S el Grant Cpportunities ¥ Enter Keyword... GO

GRANTS.GOV ) Search Grants
BASIC SEARCH CRITERIA: Search Tips | Export Results
eyword(s):  [nuriton | SORT BY: [Relevance (Descending) Update So DATE RANGE: Update Date Range
Funding
Cpportunity | | 1 -25 OF 153 MATCHING RESULT «Previous @) 234567 Nexts
Number:
CEDA | | Funding Cpportunity Number Opportunity Title Agency Posted Date  Close Date
FA-13-100 School Nutrition and Physical Activity Policies, Obesogenic Behaviors National 02/01/2013 05/07/2016
SEARCH and Weight Outcomes (R01) Institutes of
Health
OPPORTUNITY STATUS: PA-13-009 School Nutrition and Physical Activity Policies, Obesogenic Behaviors National 02/01/2013 |05/07/2016
¥ Posted (153) and Weight Cutcomes (R03) Inﬂfau;?ti of
I Closed (134) - - - - " N "
) Archived (1 624) PA-13-008 School Nutrition and Physical Activity Policies, Obesogenic Behaviors, National 02/01/2013 05/07/2016
— Archived { ) and Weight Qutcomes (R21) Institutes of
Health
+ FUNDING INSTRUMENT TYPE: PA-13-361 Nutrition and Alcohol-Related Health Qutcomes (R21) National 09/23/2013 |01/07/2017
|#] Al Funding Instruments - Institutes of
' . Health
) Cooperative Agreement (103) - - -
) Grant (49) PA-13-359 Nutrition and Alcohol-Related Health Cutcomes (RO1) National 09/23/2013 |05/07/2017
. { Institutes of
= Other 8) Health
) Procurement Contract (2) - PA-13-360 Nutrition and Alcohol-Related Health Qutcomes (R0O3) National 09/23/2013 |01/07/2017
Institutes of
v ELIGIBILITY: Health
¥/ All Eligibilities - CDC-RFA-DP12-121505CONTPPHF16 PPHF 2016: National Early Child Care Collaboratives - Early Care and | Centersfor | 02/29/2016 |04/21/2016
O City or townsh ts (24) Education Statewide Collaboratives to Improve Nutrition, Breastfeeding | Disease Control
— City ortownship governments (24) Support, Physical Activity and Screen Time Practices for Chesity and Prevention
! County governments (24} Prevention in Young Children
) For profit organizations other than small RFA-DK-15-013 Exploratory Studies for Delineating Microbiome: Host Interactions in National 06/9/2015 [1019/2016
businesses (21) - Obesity, Digestive and Liver Diseases and Nutrition (R21) Institutes of
T T R ST W TR PO =T Health
- CATEGORY: RFA-DK-15-012 A Community Research Resource of Microbiome-Derived Factors National | DEA92015 |10A92016
@ Al Cat N Modulating Host Physiology in Obesity, Digestive and Liver Diseases, Institutes of
i dlegories and Nutrition (R24) Healtn
— Agricutture (21) _ PA-15-100 Maternal Nutrition and Pre-pregnancy Obesity: Efects on Mothers, National  D1/27/2015 |05/07/2018
) Business and Commerce (1} Infants and Children (RO1) Institutes of
) community Development (3) Health
) consumer Protection (5) - FA-15-317 Pilot and Feasibility Clinical and Translational Research Studies in National 07/31/2015 |00/07/2018
Digestive Diseases and Mutrition (R21) Institutes of
~ AGENCY: Healn

Y4 RESOURCE
(% CENTER



Presenter
Presentation Notes
You can search in a variety of ways … by key word, funding instrument type (i.e., grants only) or agency.

If you know of an opportunity in particular, search by Catalog of Federal Domestic Assistance number – CFDA. That will take you directly to the opportunity.


earch Closed Opportunities

HELP | MANAGE SUBSCRIPTIONS | REGISTER | LOGIN

LI el Grant Opportunities ¥ Enter Keywaord... GO

[ S

GRANTS.GOV™

FIND. APPLY EED

HOME LEARN GRANTS SEARCH GRANTS APPLICANTS GRANTORS SYSTEM-TO-SYSTEM FORMS OUTREACH SUPPORT
GRANTS.GOV ) Search Grants
BASIC SEARCH CRITERIA: Search Tips | Export Results
Keywaord(s):  |nutrtion SORT BY: | Relevance |Descending) ¥ || Update Sort DATE RANGE: | All Available ¥ || Update Date Range
Funding
Opportunity 1-25 OF 287 MATCHING RE « Previous
Number:
CFDA Funding Oppaortunity Number Oppartunity Title Agency Posted Date | Close Date
’ HHS-2011-A0A-NU-1117 National Resource Center on Nutrition and Aging Administration | 07/05/2011 |08 72011
SEARCH on Aging
RFA-OAA-11-000008 Strengthening Parnerships, Results, and Innovations in Nutrition Agency for 04/21/2011 06/03/2011
OPPORTUNITY STATUS: Globally (SPRING) International
#| Posted (153) Development
¥ Closed (134) RFA-G63-16-000004 USAID Growth Through Nutrition Activity Ethiopia USAID-| 02/04/2016 |03/21/2016
o Addis Ababa
Archived (1,824)
FA-13-100 School Nutrition and Physical Activity Policies, Obesogenic Behaviors National 02/01/2013 |D5/07/2016
and Weight Cutcomes (RO1) Institutes of
= FUNDING INSTRUMENT TYPE: Health
#| All Funding Instruments PA-13-099 School Mutrition and Physical Activity Policies, Obesogenic Behaviors National 02/01/2013 |05/07/2016
Cooperative Agreement (211) and Weight Cutcomes (R0O3) Institutes of
I ' Health
Grant (77)
Othar (14) FA-13-098 School Nutrition and Physical Activity Policies, Obesogenic Behaviors, National 02/01/2013 |D5/07/2016
R and Weight Outcomes (R21) Institutes of
Procurement Contract (2) Health
USAID-GUATEMALA-520-11-000004 | Community Mutrition and Health Care Project Guatemala 11/02/2011 |01/04/2012
« ELIGIBILITY: JsAID-
¢ All Eligibilities Guatemala City
City ar township governments (31) PAR-13-375 Nutrigenetics and Nutrigenomics Approaches for Nutrition Research National 10/18/2013 |D3/22/2016
; PR (RO1) Institutes of
County go\.rernrj‘len.ts (31) Health
~ For profit arganizations other than small PA-13-361 Nutrition and Alcohol-Related Health Outcomes (R21) National | 09/23/2013 |01/07/2017
businesses (34) -
. o - Institutes of
TToTTTTrmmmmTm ' Health
- CATEGORY: PA-13-359 Mufrition and Alcohal-Related Health Qutcomes (RO1) National 09/23/2013 05/07/2017
¥ All Categories Institutes of
Agriculture (39) - . He.alth
Business and Commerce (2) PA-13-360 Nutrition and Alcohal-Related Health Cutcomes (RO3) Inr:t?tttlj?::!ﬁ 09/23/2013 |0D1/07/2017
Community Development (13) Health
Consumer Protection (3) - HAITI-521-12-0050 NUTRITION SECURITY PROGRAM IN HAITI Haiti USAID- | 10/22/2012 |11/30/2012
Paort Au Prince
= AGENCY: CDC-RFA-DP12-121505CONTPPHF16 PPHF 2016: National Early Child Care Collaboratives - Early Care and Centers for 02/29/2016 04/21/2016
#| All Agencies Education Statewide Collaboratives to Improve Nutrition, Breastfeeding | Disease Control
All Agency for International Development EEJ.D,DM.':_his\iffl.ictfﬁﬁw Screen Time Practices for Obesity and Prevention
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You can search in a variety of ways … by key word, funding instrument type (i.e., grants only) or agency.

If you know of an opportunity in particular, search by Catalog of Federal Domestic Assistance number – CFDA. That will take you directly to the opportunity.


earch City or Township Opportunities

GRANTS.GOV % Search Grants
BASIC SEARCH CRITERIA: ) » AGENCY: [X] Centers for Disease Control - CSELS, [X] Centers for Disease Control - MCCDPHP, [X] Centers for Disease Control -
Keyword(s): |nutr'rtion & | @ NCHHSTP, [X] Centers for Medicare & Medicaid Services, [X] Food & Drug Administration
Funding « ELIGIBILITY: [X] City or township governments
Opportunity |
Number. Search Tips | Export Results
CFDA:
| SORT BY: | Relevance (Descending) v || Update Sort DATE RANGE: Update Date Range
SEARCH
1 -7 OF 7T MATCHING RESULTS:
D_PPDRTUN”Y STATUS: Funding Opportunity Number Opportunity Title Agency Fosted Date  Close Date
Ifl Posted (7) CDC-RFA-DP16-1606 Advancing Arthritis Public Health Approaches through National Centers for Disease 02/12/2016 |04/29/2016
) Closed (2) Organizations Contral - NCCDPHP
) Archived (3) CDC-RFA-OE16-1603 Improving Waived Testing Performance and Outcomes through Centers for Disease 02182016 |04/222016
Fartnerships Control - CSELS

» FUNDING INSTRUMENT TYPE: CDC-RFA-CE16-1602 Use of a Medical Data Warehouse in a Laboratory Quality Improvement Centers for Disease 02/18/2016 |D4/22/2016
"] . N Initiative th ks to Patient and System Outcomes Control - CSELS
#| All Funding Instruments

— . CDC-RFA-FS16-1609 rogram to Expand Late ulosis Testing and Treatment to High- Centers for Disease 02/29/2016 |05/04/2016

(]

- Cooperative Agreement (7) Risk Communities Control - NCHHSTP

— Grant(1) CMS-1P1-17-00 Accountable Health Communities Centers for Medicare & | 01/05/2016 |0518/2016

Medicaid Services
hd RFA-FD-15-022 Integrated Food Defense Food & Drug 05/06/2015 |04/02/2019
Administration

~ ELIGIBILITY: PAR-14-237 FDA Scientific Conference Grant Program (R13/U13) Food & Drug 06/10/2014 |06/16/2017
) Al Eligibilities o Administration

¥/ City or township governments (7)
) County governments (7)

[l Enr nrafit arnanizatinne athar than emall
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You can search in a variety of ways … by key word, funding instrument type (i.e., grants only) or agency.

This search is for Nutrition, for City or Townships and selected funding by HHS agencies – excluding NIH. You can see which agencies were selected at the top.


Grant Opportunity - Synopsis

GRANTS.GON | S=arch Granis

VIEW GRANT OPPORTUNITY
ATy CMS-1P1-17-001 x Bk | Link
{ Accauntable Health Communities

e Department of Haalth and Human Services
Centars for Medicare & Medicaid Services

EYNOPES VERSION HISTORY RELATED: BOCLUMENTS PACKAGE

Print Synapsts Detats (7

The synapsis for Wis gram opporiunity ks detallad baiow, following this paragraph. This synopsks comlains all of the updaies 10 Tis documan hal have Daan postad as of 142016. I updaies have Daan made 10 he appariunity
Eynapsis, updai2 imfrmiatian ks provided Deiow e Synapsis.

If you wrould lice o recalve naliications of changes 1o he granl appariunity olick send me change nolification amalis. The anly Thing you nead o pravide for This servics ks your emall address. Ma alher imfarmation ks
requesied.

Any InconsisiEncy hetwesn the aniging! printsd docurment and the alsk or elscironic Jocumant shall be resafved By ghving precedsnce o the prinisd docurmeant

— Genaral Information
Documant Typs: Grams Noos Poeted Date: Jan 05, 2015
Funding Opportunity Numbsar: S8 5-191-17-001 Last Updated Data ;
Funding Opportuntty Tiie: Accountabie Healln Communities Original Cloeing Date Tor g : Mar 3, 2016
Opportunity Category: Discrefonany Current Cloeing Date May 13, 2016
Opportunity Category Explanation: L : Jan 17, 206
Funding Instrumant Typs: Cooperatve Agresmant Estimatad Total Program )
Category of Funding Acthity: Heain Award Calling: 34,510,000
Category Explanation: Award Fleor: 51,000,000
Expacted Numbsar of Awards: 44
CFD& Numiben|s): 93550 — Accountabie Haain Commaunilies
Coat Sharing or Matching Requirement: Mo
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Presentation Notes
These are Food and Nutrition RFPs that have come out lately.

Note Agency, Open Date/Close Date – do you have time to apply?


Grant Opportunity — Synopsis .

"'”-«-... Department of Hazlth and Human Services
Centars for Madicare & Madicaid Services

RELATED DOCUMENTS

Print Synapsts Detalis L7

The synopsks for this grant apportunity ks detaliad baiow, following this paragraph. This synopsks camains all of the updates 1o i documeam tal hawe basn postad as of 1A820186. Mupdates have Dasn mads 10 the apparunity
SyNapsis, updais imfarmation ks provided Deiow e synapsis.

DL NN NN N N N NN N N N S N N

"\I"IEW GRANT DPPDRWNHY
Ay CME-1P1-17-001 x Back | Link
{ Accountable Health Communities

— Eligibiitty

Eligible &pplicante: Mafive Amsarican

recognizad)

Sl IRG, ofhar Than insiulions of highar aducation
rar profit arganizatans oiher than smiall bus
Privaie instiulians of highar aducation
Courtly govammeans
City or fownship governmens
Pubilc and Siale coninoliad instiulians of highar
Wangroits ial 9o not have 3 S01{c){3) status wi

[, giner nan instiulians of highar aducation
Additicnal information on ENRgibiity:

— Additienal Infermaticn

Agency Name: Camears for Madicans & Madicald Sarvicss

Deecription: The Accouniatie Haafn Communilies modsl, 35 auiharized under sectan 3121 of e Affordatie Care Act (ACA), provides funding appariunilies 1o commanity ased
anganizations, heafihcars provider praclioss, hospitals and heafih systems, 'E-‘tT..I‘tD’EIﬂ'Ig"E" aducaian, local gavemmean anfifies |, irilbal anganizations and for-proft and nan-far-
prafi local and naanal emiles i e purpose of fesiing whether sysiemat es}. 2 e healirelaied social needs of community-dweiling Medicare and Medicaid
penetolaniss, and addrassing e ldemited neads Imgacts Mose Denetolanes ArA A Ar KA & Aok ra B ArA K Amk e rE B ErA B A yial naatn cars costs and el Ingatan
and outpatian uilizaiion of heaiin care senvioss.

Link to & dditienal information:  Accouniabie Hegiih Communities

Contact Information: I you have difficulty aceassing e full annauncamean dleciranically, paase camact
Grants.gow Camact Camer Phons Numbsr: 1-300-515-4725 Hours of operalion ans 24 nours 3 4y, 7 days 3 wesk. The cantact caner |5 chosed on federal noldays.

suppanigranis g
Grans gav Cusiamar Suppan
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Presentation Notes
These are Food and Nutrition RFPs that have come out lately.

Note Agency, Open Date/Close Date – do you have time to apply?


Grants Opportunity — Version History

GRANTS.GOV ) Search Grants

VIEW GRANT OPPORTUNITY

27y, CMS-1P1-17-001 « Back | Link
{ Accountable Health Communities

S Department of Health and Human Services

Centers for Medicare & Medicaid Services

SYMNOPSIS [H’ERSIOH HISTDF-.'fl RELATED DOCUMENTS PACGKAGE

Synopsis Version History

Print Displayed Version a

The following files represent the modifications to this synopsis with the changes noted within the documents. The list of files is amranged from newest to oldest with the newest file representing the cumrment
synopsis. Changed sections from the previous document are showm in a light grey backgrownd.

Synopsis Version Name Medification Description Date Modified
Current Wersion Mar 04, 2018
Oiriginal Version Jan 05, 2018
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Presentation Notes
Go to the award to check for changes – they will be at the bottom under Synopsis Modification History. You can also sign up to receive alerts, but I like to go to the page myself. Usually, if there have been several modifcations, grants.gov will make you check that you received each one of them.

Check this daily – if changes come out – then come here. If answers to common questions come out, they show up here.

Contact person, do contact if you are having problems accessing information. Remember that the contact person can only answer certain questions. They can answer, 
I see form XYZ is recommended, 
where do I find it if it isn’t in the application?
I’m applying from Boston, but it is not one of the target areas?
I want to work with one particular group of you, is that allowed?

If a question is important to all potential grantees, they will usually publish a list of common questions and their answers.

They can not answer questions that guide you on how to design your program, for example: 
We can’t decide whether to implement one-on-one counseling or group therapy – what would you suggest?

Grants.gov will also tell you when calls are. Be on all calls –  listen to the call archive if you missed the call. Calls let you know key information and clarify sections of the RFP that didn’t make sense. If you are on a call, you’ll also know who are your competitors are – and you might find a potential partner.

Finally, Grants.gov allows you to test your system for compatibility – make certain you test your system prior to the submission day. If you are not particularly computer savvy, but do have computer staff, then have them on hand the day you make your submission. You will need a compatible version of Adobe Reader (can get from the download software at Adobe Reader).


~ Grants Opportunity — Related

Documents

VIEW GRANT OPPORTUNITY

Ry

rd CMS-1P1-17-001 « Back | Link
{ Accountable Health Communities

T Department of Health and Human Services
- Centers for Medicare & Medicaid Services

SYNOPSIS VERSION HISTORY [ RELATED DOCLMEHTS] PACKAGE

Print Related Documents List e
Click on the following file link(s) to download the related document(s):

File Description File Hame Last Updated Date/Time File Size

CM5-1P1-17-001-Full Anmouncement - 1.zip
Accountable Health Communities {(AHC) ahc foa final pdf

Falder: Full Announcement - 1 Jan 05, 2018 10:18:48 AM EST BeG.0 KB

Jan 05, 2018 10:18:48 AM EST 1.0 MB
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Grants.gov will also tell you when calls are. Be on all calls –  listen to the call archive if you missed the call. Calls let you know key information and clarify sections of the RFP that didn’t make sense. If you are on a call, you’ll also know who are your competitors are – and you might find a potential partner.

Finally, Grants.gov allows you to test your system for compatibility – make certain you test your system prior to the submission day. If you are not particularly computer savvy, but do have computer staff, then have them on hand the day you make your submission. You will need a compatible version of Adobe Reader (can get from the download software at Adobe Reader).


®
Grants Opportunity - Package

F g
T GRANTS.GOV= Grant Application Package Print Cancel
Opportunity Title:

‘Secondary Enalyses of Data on Early Care and Education ‘

Offering Agency: ‘Administration for Children and Families - OPRE ‘

CFDA Number: 93 .575

CFDA Description: Child Care and Development Block Grant ‘
Opportunity Number: HHS-2015-ACF-OPRE-YE-1009

Competition ID: HHS-2015-ACF-OPRE-YE-1009

Opportunity Open Date: 04/30/2015 ‘

Opportunity Close Date: 06/29/2015 |

Agency Contact:

Ivelisse Martinez-Beck
ivelisse.martinezbeck@acf.hhs.gow

This opportunity is only open to organizations, applicants who are submitting grant applications on behalf of a company, state, local or
tribal government, academia, or other type of organization.

Application Filing Name:
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Presentation Notes
Go to the award to check for changes – they will be at the bottom under Synopsis Modification History. You can also sign up to receive alerts, but I like to go to the page myself. Usually, if there have been several modifcations, grants.gov will make you check that you received each one of them.

Check this daily – if changes come out – then come here. If answers to common questions come out, they show up here.

Contact person, do contact if you are having problems accessing information. Remember that the contact person can only answer certain questions. They can answer, 
I see form XYZ is recommended, 
where do I find it if it isn’t in the application?
I’m applying from Boston, but it is not one of the target areas?
I want to work with one particular group of you, is that allowed?

If a question is important to all potential grantees, they will usually publish a list of common questions and their answers.

They can not answer questions that guide you on how to design your program, for example: 
We can’t decide whether to implement one-on-one counseling or group therapy – what would you suggest?

Grants.gov will also tell you when calls are. Be on all calls –  listen to the call archive if you missed the call. Calls let you know key information and clarify sections of the RFP that didn’t make sense. If you are on a call, you’ll also know who are your competitors are – and you might find a potential partner.

Finally, Grants.gov allows you to test your system for compatibility – make certain you test your system prior to the submission day. If you are not particularly computer savvy, but do have computer staff, then have them on hand the day you make your submission. You will need a compatible version of Adobe Reader (can get from the download software at Adobe Reader).


®
Grants Opportunity — Package

(cant )

Select Forms to Complete

Mandatory Sale Save & Submit Check Package for Errors

Application for Federal Assistance (SF-424)

Grants.gov Lobbying Form

Other Attachments Form

Budget Information for Non-Construction Programs (SF-424A)

Assurances for Non-Construction Programs (SF-424B)

Project/Performance Site Location(s)

Project Narrative Attachment Form

Optional

Protection of Human Subjects

Key Contacts

Disclosure of Lobbying Activities (SF-LLL)
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Finally, Grants.gov allows you to test your system for compatibility – make certain you test your system prior to the submission day. If you are not particularly computer savvy, but do have computer staff, then have them on hand the day you make your submission. You will need a compatible version of Adobe Reader (can get from the download software at Adobe Reader).


®
Additional Federal Funding

Opportunities Sites

Grants.gov is a key repository

* FedBizOpps.gov, Business.usa.gov

Export your Products
Opportunitles
. = Srart b . In » Georgla Vengor & » Stateof Georgla
e Agencvy Websites - SBA P Copati e s
« Georgla Chamber's Smali = Financing for Small s Reglster & Find Current 8ld Expart Asalstance
Business Tootklt: Starup Businesses in Rural Georgla Opportunities for Georgla * US Export Assistance
101 = BuslnessUisA's National = Search for Federal Bld Centers InGeorgia

Small Business Resouree Access Financing Tool for Opportunitles In Georgla * Georgla Export Repor -

¢ S t a te We b S i t e S el ] Rsabriiecs ;I[:‘radn

Transportatio
e rtment of

e Subscribe to Newsletters

¥ About DOT > Our Activities v Areas of Focus

0SDBU Home
Home » Resources » Partners > Small Business
Procurement Assistance ¥

Small Business

B § DBE Program / Civil
Federal r Rights
Busi

* FE DBIZOPPS .{}()Vr Opportunities x R e ; Financial Assistance -

Women and Girls

Initiative

News and Events -

C\ Search more than 28,900* active federal opportunities. :%'RECOVERY —

T - Related Links
Locate actions fundad by the American gutLs -

Pt e e USDOT Small Business Day - Opportunity Knocks, ® 2014 DBE Program Final Rule
N [ = Transportation is the Answer « Subscribe to Small Business Updates
Place of Performance: | Any State or Territory v | Type: |Any ] 3 ent at DOT Headquarts Contact Us

Office of Small and Disadvantaged
Keyword / Solctation #: | | agency: [P | (&) FBORECOVERY REFORTS . sesee Business Utilization
ik here for Onportunities Overview U.S. Department of Transportation
- . . . . . pp
h Additional c riteria and multiple selections are available on the a ced search form.
= Click here for Awards

Learn more about FBO recovery
repors,

-(")- ATTENTION: Agency users are responsible for properly uploading controlled, unclassified
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How do you know what funding is available:

FedBizOpps.gov is the single government point-of-entry for Federal government procurement opportunities over $25,000. Government buyers are able to publicize their business opportunities by posting information directly to FedBizOpps via the Internet. Through one portal - FedBizOpps (FBO) - commercial vendors seeking Federal markets for their products and services can search, monitor and retrieve opportunities solicited by the entire Federal contracting community.


S p e C I fl C 1&_ HHS Grants Forecast U.S. Department of Health & Human Services

Home About Glossary Advanced Search Browse by Category Archive Related Links

Agency

The Department of Health and Human Services' Grants Forecast is a database of planned grant opportunities proposed by its agencies. Each Forecast
record contains actual or estimated dates and funding levels for grants that the agency intends to award during the fiscal year. Forecast opportunities are

subject to change based on enactment of congressional appropriations.
O r e C a S S ‘When funding is available and an agency is ready to accept applications, the agency will issue an official notice, known as a Funding Opportunity

Announcement (FOA), which will be available on Grants.gov. The FOA provides guidance on how to receive an application kit and instructions on how to

apply.
Search
* HHS Grants Forecast:
https://forecast.grantsolutions.gov/index.cfm | RGeSl e G
catsgory
. . . Government Organizations (630) ACF (477) ACL (38)  AHRQ (8) Affordable Care Act (ACA) (24)
* DOL/ETA: Upcomlng ETA Fundlng Competltlve Monprofit Organizations (672) ASPE (0) ASPR(2)  CDC (154) Other Categories
. Native American / Tribal Organizations (651) CMS (8) FDA(4)  HRSA(92)
Opportunltles (updated monthly): Educational Organizations (646) IHS (11) NIH (51)  OASH (62)
. Small Businesses (502) ocIIo (2) OGA(1)  ONC (D)
https://www.doleta.gov/grants/pdf/ETA Funding SAMHSA (29)

Opportunities.pdf

* EPA Grant Competition Forecast for Calendar Year 2016: https://www.epa.gov/grants/epa-grant-competition-forecast-calendar-year-
2016

* HUD NOFA FORECAST: http://portal.hud.gov/hudportal/HUD?src=/program offices/administration/grants/fundsavail

oAty LIaY & v (9

f‘ |||'||| o"’; Informacién en Espafiol
U.S. Department of Housing and Urban Development Ol |||||||| Vs SteMap  AZindex Text A A A
', " I | Search |

Secretary Julian Castro

HOME  PRESS ROOM AUDIENCES STATE INFO PROGRAM OFFICES TOPIC AREAS ABOUT HUD RESOURCES CONTACT Us

HUD > Program Offices > Chief Human Capital Officer > Grants > Funds Available

Funds Available L= Print Friendly Version D shARE EIWE
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Review often forecasts can be very unpredictable – usually come out later than expected.

https://www.epa.gov/grants/epa-grant-competition-forecast-calendar-year-2016
http://portal.hud.gov/hudportal/HUD?src=/program_offices/administration/grants/fundsavail
https://forecast.grantsolutions.gov/index.cfm
https://www.doleta.gov/grants/pdf/ETA_Funding_Opportunities.pdf

Newsletters

FYI: Weekly Health Resources for March 23, 2016
Office of Minority Health sent this bulletin at 03/23/2016 12:47 PM EDT

: ’ b, et
FXXl: WEEREREAL T'H_BE 86 gy i
" . 3 5 . [5-/
L View as web {3 ﬁnur /HHS/FOOG any D/U elS,qp”/ 27 2 76 'j”Ce
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Presentation Notes
Review often forecasts can be very unpredictable – usually come out later than expected.


Key Points from Part Two

* Watch the videos — call the help lines

* Be vigilant — go directly to pages — refresh, make certain
you are aware of all updates and have the current
versions

Be on all calls, review all FAQs or Response to Questions

Test your system for compatibility long before the
submission date

Make certain that your AOR is around on the filing date/
make certain that IT is around on the filing date.

File before due date.
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Presentation Notes
Make certain your information is up-to-date and MATCHES your current staff:
Reasons applications are accepted – cited as common:
AOR is not approved as E-Biz Point of Contact
AOR is not available to submit the application



Critical Elements of
Proposals

Part Three




Basic Elements of a Proposal

» Abstract/Executive Summary

* Organizational Summary
* Mission Statement
* Past Capability

* Program Narrative
* Work Plan

e Evaluation Methodology
* Budgets & Fiscal Responsibility
e Attachments



Presenter
Presentation Notes
These elements apply inside or outside of Federal work. In the next section we’ll speak specifically to Federal preferences, but in this section, it is proposal basics.


Abstract/Executive Summary

Summarizes the entire proposal and includes:

 Name of agency, the title of project, the “why us”
factor

* A brief — but thorough — project description
* Partnerships involved, target population, goals and
objectives, total budget

* An overview of the benefits and features of our
solution and the various parts that make up our
proposal



Presenter
Presentation Notes
 Summarizes the entire proposal – include:
Name of agency, the title of project, the “why us” factor
A brief – but thorough – project description
Partnerships involved, target population, goals and objectives, budget # (total cost)
An overview of the benefits and features of our solution and the various parts that make up our proposal

Can’t emphasize enough to make a clear statement of “why us.”

What it is not:
A place to provide a thorough examination of issue
A place for unique information—
Extraneous words – usually only 1 page long – review restrictions.

Two reasons to write a good summary:
1. It builds anticipation in the reviewer – a good abstract means a good proposal follows
2. The summary may be used when the the government references your program, so it should reflect well on your program.


Organizational Summary

e Past Performance
* Federal government has a standardized form

e Staff Qualifications

* Leadership, its qualification, how involved in this
work

* Staff experience doing this type of work
e Education background/Almost CV

* Experience with this community

* Experience managing this type of award



Presenter
Presentation Notes
Even if CVs are attached, make certain to link your summary information of staff to the needs identified within the scope of work – do they need CHWs who speak Hmong? Point out that both your supervisor and the CHWs have worked with this population over x number of years. 

M


Organizational Summary

Past Performance

Name of Organization Your Organization Contract #
Evaluated Name

Name and Address of Date Work Began*
Organization Providing Date Work Ended
Reference*

Name of Technical* Contract Price*

Point of Contact

Name of Contract Point Location of Work*
of Contact *

Description of Contract Provide substantive information here. Brag, Brag, Brag!
Work*

Relevance to xxx [this] A place to explain how this work is similar to the work you are doing.
project*®
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Presentation Notes
This is the normal information required when citing past performance. IF YOU ARE A SUBCONTRACTOR ON A FEDERAL award – get the Contract # so you can use it as past performance. You will need to clearly identify that this work was done in subcontract with another organization, but having federal experience is good, and should be shown. This form is often sent to the referenced contractor for their rating of your work.

If this form is not required by the funding announcement you are responding to, use the sections marked with an asterix in paragraph descriptions. Do not combine different work in the same paragraph.


Program Narrative

* Describes how the program will be implemented

* Defines service delivery and clients
 How clients will be recruited
e Order of activities and tasks

* Links suggested program to evidence-based interventions
* Identifies who will do the work
e Covers the duration and frequency of the program

* Clearly demonstrates how activities will yield desired
outcomes

* |dentifies partnerships and collaborations Sapg
* Most federal agencies now require partnerships Su% Spg

* Demonstrates membership in this community  *as, Wy,
in Tmg, .




Work Plan

Tasks and Timelines:

* Include all activities described in narrative and
identify in which month they will be executed.

* Include evaluation points.

* Don’t show every activity taking place at once.
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Presentation Notes
Since you don’t know when the award will occur, chart the events by months 1, 2, 3, etc. 
Only include activities that you identified in your narrative.
Make certain that events are implemented logically over time. 
For example, if you have to recruit new staff, let’s say as Community Health Workers to work with another 10 families per week. Identify both the step of time to recruit and interview new workers and train them prior to them providing services in your community.
Some events will occur every month, but others will be periodic interventions.
Make sure to include Required Reporting.



Evaluation WL

Objectives

There is zero confusion about what is being

Evaluation is a necessary s

component of any proposal. SpeCIf/c achieved. Each statement has clearly
Evaluation steps occur identified who, what, when, where and how
before, during and after a many are involved.

pro{ect is implemented.
Evaluative methodology M
describes the client’s easureabl
situation and the projected
success or benefit provided
as part of the intervention.

Numerical quantities exist in each statement.

A _ Each activity can be monitored and
chievable demonstrates either process or impact.

R o Demonstrates an understanding of what is
ealistic needed to achieve your goal, factored by
resources, time and ability

T' All goals/objectives should be clearly achieved
ime based within the timeframe of the award.
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Presentation Notes
When explaining how you will evaluated – make sure it lines ups with smart objectives.

Keys to making certain you program stands out as worthy of replication – or can be qualified as “evidence based.”
Clear goals and objectives lead to measureable outcomes.
If you need help with analysis, seek TA.
Be aware of your audience when you share results.
You can’t evaluate what you can’t (or don’t) measure.
Evaluation needs to work with your program not against it.



Budgets

* Detail all costs associated with your project.
* Link costs to program activities.

e Make sure total amounts do not exceed
maximums

Double check your math

— have someone else review.

* Have a budget narrative — explain how you
came to each number.
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Presentation Notes
I can not emphasize enough  to make certain that each activity be covered sufficiently in the budget.

Link costs to program activities, sometimes it will be required that you identify specific tasks (with their sub activities), and the budget allotted to that task.

Even if in Excel – check your formulas.

These are common elements allowed in Federal budgets.
Even if you don’t have a federal award yet, make certain that you account for Fringe and overhead. Work with your accountant to identify what your direct and your indirect costs are.
Federal often uses SF-424 and 424A

G&A General and Administrative: the portion of your indirect costs that apply to the whole operation. Overhead applies to a portion.

Budget narrative:

A Budget narrative shows how you arrived at your final numbers.

If you do not have established rates, work with your accountant to develop those rates. You will propose them in your budget, and then the agency that has awarded you funding will work with you to develop a provisional rate.




Key Points from Part Three

* Clearly present what you want to do.

* Chart when you can — show how you meet the
criteria specifically.

* Include an evaluation methodology.
* Partner when you can/show leverage.

* Present a fair and accurate budget.
 SAVE ! SAVE! SAVE!
« READ! READ! READ!
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Presentation Notes
What you do –
  Have an outsider read your proposal – does it show what you do?
  Be careful of state or local acronyms. 
2. Chart
  Putting criteria in a chart and show exactly how your proposal meets the stated criteria.
3. Evaluation methodology
 Keep it simple. Include the required government reporting. Make certain that your evaluation can show with your results.
4. Partner – We’ll talk more in the next section about this.
  Show leverage from other programs, from other work that you do.
5. Budget 
  Be clear.
6.  And, though we may not have said it. SAVE, SAVE, SAVE as you go!
  I’ve often used time stamps especially during the last week of proposal writing.

Include any and all requests that the funder has stipulated for any additional information related to your application. 
May include organization information:
IRS 501(c)3 letter
Staff policies
MOUs with partners



Key Strategies for
Success

Part Four




Effectively Responding to Federal
Awards

e Read all instructions CAREFULLY.

* Every guideline is an absolute, not a suggestion.
* Provide only what is requested.
* Put everything in the right section.

* Understand that your proposal will be repetitive.

e Partner when possible.




Key Sections in Federal Funding
Announcements

= Scope of Work
" |nstructions

» Proposal Evaluation/Review Criteria




Scope of Work

" Describes why the federal government sees a need
for this program

= Contains vital information about what needs to be
accomplished — and what doesn’t

" Provides an outline — perhaps for your Project
Narrative

" Mimic the language of the federal announcement,
but don’t copy it.



Presenter
Presentation Notes
Example:
The government wants to improve the health of refugees in California by improving access to care, deploying community health workers, and providing community health screenings. Don’t say…

ABC Agency will improve the health of refugees in California by improving access to care, deploying community health workers, and providing community health screenings. That would be copying the announcement language.

Your narrative should explain the need for improved health in the refugee community you are targeting. Link your solutions to the need. Provide very specific details about services, types of CHWs (and their training) and the types and numbers of health screenings you will provide. Use their key words, but not their entire sentences or phrases.


Instructions

Follow all instructions:

* Eligibility

* Formatting/Layout:
* Page length

* Minimum font size allowed
* Line spacing and margins.

* Proposal order (may be in “Evaluation Factors”)
* Items to be included “Narrative vs. Attachments”

e Required forms

Follow all instructions.



Presenter
Presentation Notes
Eligibility Read carefully eligibility. Sometimes you must be a federally registered nonprofit – meaning you must have a 501(c)3, other times, you can’t have received this award before. Often times, you must have a history working with a specific population. Read that eligibility criteria carefully, and make certain you can apply.

Formatting: I like to create a check list that I use to make certain I’ve met their criteria. Pass this along to an internal reviewer, and make certain that you have provided (at a minimum) what is required. Most times they will put page limits on the proposal, sometimes on sections of the proposal – never exceed.
Minimum font size (mostly 12 point) – different fonts display differently – but use the size required. Keep to the line spacing – double space when supposed to. Charts and text boxes do not need to follow size requirements unless specified.

Forms. Sometimes the budget form SF-424 and SF-424A. Usually google and find the documents. Also, the disclosure of lobbying activities (Standard form SF-LLL). When you are applying through grants.gov, they will have these forms in your package. Usually, it will not allow you to submit without these forms saved, but it is your responsibility to make certain that all forms required in the federal funding notice is submitted.

Not Required, but should have. List your organization, the program name, the Federal Funding number and the date in the header of every page. People print pages, and they can get scattered. Don’t let them forget who’s written this great proposal.


Proposal Evaluation/Review
Criteria

 Clearly demonstrates weight of each section and
often the break down of each section

e Shape your proposal to the evaluation criteria.

Page Count

Understanding Need 3 pages
15%
Program Narrative 8 pages
40 %
Work plan 10% 2 pages
Corporate Capability 5 pages

25%

Budget 10% 2 pages
v, OMH
2"4* RESOURCE
% CENTER
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Presentation Notes
Perhaps these are evaluation criteria for the proposal.

Example: (20 page limit)
Understanding Need 15% (3 pages)
Program Narrative 40 % (8 pages)
Work plan 10% (2 pages)
Corporate Capability 25% (5 pages)
Budget 10% (2 pages)

Sometimes bonus points for partnering, type of organization, working with a specific population. Get all points, and extra points!


Key Points from Part Four

* Make a checklist of requirements.

* Have someone else check your proposal against the
checklist

* Believe the restrictions
* Shape your response to the information requested.
* Make certain you are eligible to apply.
* |dentify yourself on every page.

* Partner when it provides the best solution.
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Presentation Notes
Finally. To improve your understanding of this process. Apply to be a reviewer with your local RMHC, or other HHS agency. Being a proposal reviewer allows you to really understand the proposal process, and what really works.





Office of Minority Health
Resource Center ) ‘;“

ACCELERATING HEALTH
EQUITY FOR THE NATION

CO nta Ct us I National Minority He:alth Month 2016

* mloosli@minorityhealth.hhs.gov Participate:

* info@minorityhealth.hhs.gov ~ April 7: View Health Equity Forum

1-800-444-6472 Apr?l 14 @ 2.pm: TwitterChat
April 28: Twitter Thunderclap!

@minorityhealth
@saluddeminorias

 Sign up for the FYI: Weekly Health
Resources from OMHRC.

Hnmhm16



Presenter
Presentation Notes
Subscribe to our weekly newsletter FYI: Minority Resources … Money & More.

April 1 Kicks of National Minority Health Month, please join us with our virtual events.
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