
Webinar Logistics 

 

• During the webinar, you may 
submit a question by typing into the 
Enter a question for staff box and 
clicking the Send button. Staff will 
read and answer these questions 
as time allows. 
 

•   Presentation slides and a recording of this webinar will 
be available to download within 1 week at: 
http://www.epa.gov/smartway/about/news.htm#webinars 
 

•   Attendees will be in listen-only mode (muted) throughout 
today’s webinar. 
 

 

•  Please complete the survey questions at the end of the 
webinar.  You’re feedback is important to us! 
 



Congratulations to our 
Multiple Award Winners! 

SmartWay Excellence Award winners have been recognized seven times  
between 2006 and 2014. 

 
134 companies were recognized as Excellence Awardees at least once. 

 
Of these, 57 were recognized as Excellence Awardees multiple times. 

Two-time Awardees 
APL Logistics – Arlo G. Lott Trucking, Inc. – Bison Transport, Inc. – Challenger Motor Freight Inc. – Con-way Freight – Cowan Systems, LLC – CRST Van Expedited, 
Inc. – DHL Express USA – Doug Andrus Distributing – Frito-Lay – IKEA Distribution Services Inc. – JBS Carriers, Inc. – JC Penney – John Christner Trucking, LLC – 

Johnson & Johnson – Kohl’s Department Stores – L Brands, Inc. – Langford Inc. – Lone Star Transportation, LLC – LTI, Inc. – New Century Transportation, Inc. – PAM 
Transport, Inc. – Polaris Transport Carriers Inc. – RPM Harbor Services, Inc. – Ryder Supply Chain Solutions – Stan Koch and Sons Trucking – Thorsons Marketing 

Associates Canada Inc. – UPS Small Package – Walmart Transportation, LLC – Werner Enterprises 

Three-time Awardees 
Best Buy Co., Inc. – C.R. England, Inc. – Celadon Trucking Services, Inc. – 

Con-way Truckload – Covenant Transport – Gordon Trucking, Inc. – H-E-B – 
Hewlett-Packard – May Trucking Company – Menlo Logistics – NFI 

Industries, Inc. – Prime, Inc. – SC Johnson and Son, Inc. – The Home Depot 
U.S.A., Inc – Transplace – Ruan Transportation Management Systems, Inc. 

Four-time Awardees 
Hub Group 

Mesilla Valley Transportation 
Quad Graphics / Duplaineville Transport 

Five-time Awardees 
J.B. Hunt Transport, Inc. 

Kimberly-Clark Corporation 
Knight Transportation, Inc. 

Roehl Transport, Inc. 
Schneider National, Inc. 

Sharp Electronics Corporation 
Swift Transportation Co. 

Six-time Awardee 
Lowe’s Companies, Inc. 
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http://www.epa.gov/smartway/about/documents/awards/420f14012.pdf 



Benefits of Being a 
SmartWay Carrier 
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Stacey Maxwell 

• Corporate Marketing Director for C.R. England 
 

• Worked with SmartWay since 2009 
 
• 12 years in marketing/advertising 

 
• MBA at Westminster College / B.S. in 

Marketing and B.S. in Management from 
University of Utah 
 

• Champion of sustainable transportation 
solutions for C.R. England 
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• Privately owned and operated since 1920 

• Currently in third and fourth generation leadership 

• Five Operating Divisions 

• Tractors in service: 4,100+ 

• Trailers in service: 6,200+ 

• Containers in service: 1,600+ 

• Five Driving Schools 

• Drivers: 6,200+ 

• Staff: 1,700+ 

• Annual Revenue: $1.6B (2014) 

 

C.R. England Company History 
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 Carrier Benefits of SmartWay 

• Used as a universal benchmark for carriers and shippers 
• Carbon reporting  

• Participation strongly encouraged by shippers  
• Bidding and RFP 

• Insertions into quarterly sustainability reports 
• Resources through the website and the account managers 
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 Carrier Benefits of SmartWay (Continued) 

• Opportunities to work with SmartWay and shippers 
• Audits 

• Information sharing and education 

• Public recognition  
• Natural Gas Symposium 
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 Sustainable Initiatives & Technologies 

• Aerodynamics: side skirts, trailer tails, wheel covers 
• Weight reduction: aluminum wheels, day cabs where possible 
• Equipment/ Transportation Modes: Natural gas tractors, 53’ 

refrigerated containers, comparative modeling 
• Driver training on fuel efficiency at every level 
• Controlled fuel testing 
• Idle reduction: Bunk heaters, IdleAir stations, reduction policies 
• Technology: Network optimization, deadhead and out of route 

improvement, Trailer/reefer tracking and monitoring 



7 

 How We Promote SmartWay  

• Moving billboards - over 75% of fleet has SmartWay 
approved tractors 

• Formal Fuel Training to Drivers 
• In schools 

• Upgrade 

• Throughout career 

• Newsletters to driver and non-driver staff 
• To customers 

• Presentations and meetings 

• Advisory boards 

• Sustainability reporting 

• Collaboration 

• Social media 
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HP Global Logistics 
Environment 
Program 

Blair Chikasuye 
Global Logistics Environment Manager 
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HP’s Global Supply Chain… 

Daily – We transport more than 1M products globally 
Ship to 170+ countries worldwide 
 
Increase the efficiency of our product transportation network 
- minimize size/weight of shipments 
- decrease distance products travel 
- shift towards environmentally friendly transport modes 
 
Track annual Product Transport CO2 footprint since 2009 
 
US / Canada transportation network utilizes 100% SmartWay 
Partners 
Since 2008 SmartWay Logos on HP Product Packaging 
 
 

105 
PCs 

7 
Servers 

880 
Ink / Toner Cartridges 

Every 60 Seconds... 

88 
Printers 
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HP Logistics Environmental Opportunities… 
Environmental Criteria 
Utilize environmental factors in the LSP selection 
process 

Total 
Cost of 

Business 

Cost Savings    CO2 Reductions 
Network Enhancement and Optimization Programs 
Drive CO2 Reductions 
Weight  /  Distance  /  Mode of Transport  

SmartWay 2.0 
Implement Next Set of SmartWay Data 
• Assess Carrier Network 
• Capture Volume Data 
• Apply Volumes against CO2 Carrier Factors 
• Analyze Data for RFQs / Routing Guides 
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HP Global Logistics Environment Associations 

Truckin
g 

Air 
Freight 

Ocean 
Freight 

US EPA 
SmartWay 

Global Logistics 
Emissions Council 

Climate and Clean 
Air Coalition (UN) 

Clean Cargo 
Working Group 

Green Freight 
Europe 

Green Freight 
Asia 

International Air 
Transport Assoc. 

Green Freight 
Latin America 

China Green 
Freight Initiative 

 Industry Leadership 
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HP Carbon Footprint – Product Transportation Goal 

Drive a 20 percent decrease in its first-tier manufacturing 
and product transportation-related GHG emissions 
intensity by 2020, compared to 2010 
 
 
Operations GHG Reduction Goal – 20% by 2020 
 
 
Products and Solutions (Product Use Goal) – 40% by 
2020 
 
 
“First IT Company to set GHG Reduction Goals for 
all parts of our Value Chain” 
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www.hp.com/livingprogress 
@HPLivingProg 



Lowe’s SmartWay Best Practices 
Nick Brock 
Carrier Relations Manager 
October 29, 2014 
 

© 2014 Lowe’s.  All rights reserved. 
CONFIDENTIAL, intended for internal distribution only. 



Intermodal Conversion 

• Regular Evaluation 

• Intermodal where Feasible 

• Part of Over the Road Bid Process 

• Review by Rail Providers 

 

© 2014 Lowe’s.  All rights reserved. 
CONFIDENTIAL, intended for internal distribution only. 



Carrier & Data Validation 

• Carrier Participation 
• Audited monthly via the EPA website 

• Data Sources 

• Data Validation 

• Team Participation 

© 2014 Lowe’s.  All rights reserved. 
CONFIDENTIAL, intended for internal distribution only. 



Natural Gas Powered Fleets 

• Started in August 2013 

• Both CNG & LNG Fuel 
• Varies by Location 

• Six Locations utilizing NG Powered Trucks 

• Plans to Expand NG Use 

 

© 2014 Lowe’s.  All rights reserved. 
CONFIDENTIAL, intended for internal distribution only. 



© 2014 Lowe’s.  All rights reserved. 
CONFIDENTIAL, intended for internal distribution only. 



BEST PRACTICES IN 10 YEARS WITH SMARTWAY 

Jolene Sternweis 
Fuel Manager 
Roehl Transport, Inc. 



Tractor Information 
Truck Features 
 
Auxiliary In-Cab Heater 
Battery Powered Auxiliary Power Unit  
Turn by Turn Directions  
Engine Start Battery Management 
Super Single Tires 
Low Rolling Resistant Tires 
 
CNG (Compressed Natural Gas)  
 
Trailer Features 
Trailer Tails  
Side Skirts 
Low Rolling Resistant Tires 
  
 



Celebrating 10 Years of SmartWay Quality 
Partner Since 2004 

Roehl Transport Carrier Performance Ranking on 2012 Year Review 
Rankings are from 1-5, 1=Best (Top 20%)  
            Emission Metric             Ranking 
• Grams per Mile CO2 Rank  1 
• Grams per Mile NOx Rank  1 
• Grams per Mile PM10 Rank  1 
• Grams per Mile PM2.5 Rank  1 
 





SmartWay Charter Partner 
Ron Guzzi 

Sr. Manager, Carrier Relations and Solutions 
Transportation 

The Home Depot USA , Inc. 

The Home Depot USA, Inc. 



Company Overview 
 Founded in 1978 

 Atlanta, GA 
 Largest Home Improvement Retailer 
 300,000+  employees  

 
 Stores: 2,263 
 United States – 1,977 
 Canada - 180 
 Mexico – 106 
 

 70 DC’s Across Our Supply Chain 
 75% of Merchandise Through DC’s 

 
 FY2013 Sales: $78.8 Billion USD 
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Sustainability Efforts 

Home Depot – SmartWay/Sustainablity 

Goals  
and  

Details 

 THD Goal: 

 20% reduction in GHG emissions in supply chain by end of 2015 

 Equivalent to 200 million miles - 8,000 trips around the Earth 

 400 TL lanes converted to Intermodal over the past 3 years 

 Increase trailer utilization and cube 

  OB: 14% improvement 2013 vs 2011 

   IB:  21% improvement 2013 vs 2011 

 Partnership with EPA/SmartWay 

 Charter partner (2004) 

 2013/2014 Excellence Awardee 
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THD and SmartWay 

Home Depot – SmartWay 

SmartWay 

 Business Policy: 100% of contracted carriers must be current SmartWay partners 

 Verbiage within all contracts requiring active participation 

 Require certificate during carrier on-boarding 

 Monitor EPA/SmartWay site for carrier (data submission) compliance to program requirements 

 Carrier contracts terminated if determined to be non-compliant 

 

 SmartWay Recognition: SmartWay logo required in Supply Chain email signatures 

 

 

 Pay for Performance: (Implemented in 2013) 

 Bid process/tool allows for artificial rate adjustments prior to scenario analysis 

 Previously utilized functionality only for service/performance 

 Utilize each EPA/SmartWay data to place carriers into 5 groups by metric 

 CO2 (50%) + NOx (25%) + PM10 (25%) = THD SmartWay Score 

 Scores grouped into 5 “SmartWay Buckets” for rate adjustments 

 0%, .25%, .5%, .75%, and 1% rate adjustments 
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THD and SmartWay 

Home Depot – SmartWay 

Smartway 

 Carrier Reviews: 

 Conduct on-site carrier reviews yearly with top 35-40 carriers for The Home Depot.  

 Require carriers to present current SmartWay efforts and initiatives 

 Examples…  




