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SSttaappleless IInncc.. 

••	 StaStapples is thles is the we woorldrld’’ss lalargrgest reseller oest reseller of of officeffice 
pprorodduuctscts 

••	 OOpperaeratiotionns ins in 2277 cocouunntriestries 
••	 BuBusinsiness is coess is commpprisedrised oof Rf Retaetail, Cil, Coonntratract act anndd 

InInternternaatiotionnaall 
••	 RReaeal El Estastate pte poortfortfoliolio coconnsists osists of retaf retail stoil stores,res, 

ddistribistribuutiotionn fafacilities acilities anndd ooffices raffices ranngginingg inin sizesize 
frofromm <<33,0,00000 sqsq ft.-1ft.-1,0,00000,0,00000++ sqsq. ft.. ft. 

••	 9988%% oof retaf retail pil poortfortfoliolio is leais leasedsed nnoot ot owwnneded 



InIntegrated Entegrated Energy anergy and Cd Carbonarbon 
MMananagemagemenent Strategyt Strategy 
••	 US EPA Climate Leaders goal of a 7% absolute carbonUS EPA Climate Leaders goal of a 7% absolute carbon 

reduction by 2010 on areduction by 2010 on a 2001 base2001 base 
••	 Green building design including LEED certified retail andGreen building design including LEED certified retail and 

distribution facilitiesdistribution facilities 
••	 Energy conservationEnergy conservation 
••	 Energy efficiency retrofitsEnergy efficiency retrofits 
••	 Renewable energy purchasesRenewable energy purchases 
••	 Alternative drive train/ fuel vehiclesAlternative drive train/ fuel vehicles 
••	 On site distributed generation; wind, solar, fuel cellsOn site distributed generation; wind, solar, fuel cells 
••	 Credible, certified, additional carbon offsets i.e.Credible, certified, additional carbon offsets i.e. RRECsECs 



  StaplesStaples ““HHistoricistoric”” VView of Solariew of Solar
 
EnEnergyergy 

•• TToooo eexxppeennssivivee 
•• TToooo mmuucchh ffininaanncciaial rl risiskk oonn leleaasseedd bbuuildildiningg 

ppoorrttffooliolio 
•• PPoooorr RROOII 
•• OOtthheerr tteecchhnnoolologgieiess ooffffeerreedd bbeetttteerr eenneerrggyy 

mmaannaaggeemmeenntt aanndd ccaarrbboonn mmititigigaattioionn 
ssttrraatteeggieiess ooffffeerriningg hhigighheerr rreettuurrnn aatt lolowweerr 
rrisiskk 



Staples Solar Services (SPPAStaples Solar Services (SPPA)) 
““CChhallenallengesges”” 

••	 SoSolalar Por Powwer Puer Purchrchaase Ase Aggreemreemenent wt waas ns noot wt wellell 
recorecoggnnizedized oor ur unndderstoerstooodd inin 22000044 

••	 EEdduucacate inte internternaal stal stakehkehooldlders Cers CEEOO, C, CFOFO, R, REE,, 
CCoonnstrustructioctionn, Fa, Facilities acilities anndd EEnnergergy dy depepaartmrtmenentsts 

••	 EEdduucacate externte externaal stal stakehkehooldlders,ers, LLLLss,, ProProppertyerty 
MMaannaaggers, Uers, Utilities atilities anndd GoGovernvernmmenentt 

••	 RRoooof respf respoonnsibsibilities ailities anndd wwaarrarranntiesties 
••	 LLenenggthth oof termf term exceedexceediningg StaStapples inles initiaitial stal stannddaardrd 

lealease termse term 



SSititee CCoonnssidideerraattioionnss 

••	  StaState Rte Renenewewaabble Pole Portfortfoliolio StaStannddaardrds (Rs (RPS) aPS) anndd
strostronngg sosolalar pr proroggrarammss 

•• HHigighh cocost ost of enf energergy my maarketsrkets 
•• AAgge ae anndd typtype oe of rof roooff 
••	 StruStructucturaral inl integtegrity ority of bf buuildildiningg toto aaccoccommmmooddaatete

systemsystem aanndd wwinindd aanndd snsnooww loloaaddss 
•• BuBuildildiningg oorienrientatatiotionn, sh, shaaddiningg, a, addjajacencent ut usese 
••	 OOwwnneded aanndd lealeasedsed bbuuildildininggs ws withith sigsignnificaificanntt

remremaainininingg termterm 
•• StoStore pre perfoerformrmaannce ace anndd ppootententiatiall 



BenBenefits of Solar Service Mefits of Solar Service Modelodel 
((SSPPAPPAss)) to Staplesto Staples 
••	 No capital investmentNo capital investment 
••	 No operating and maintenance expenseNo operating and maintenance expense 
••	 Long term price certainty for load produced from theLong term price certainty for load produced from the 

arrayarray 
••	 Cost per kWh below bundled price of power off theCost per kWh below bundled price of power off the

utility gridutility grid 
••	 Opportunity to shed peak loadOpportunity to shed peak load 
••	 Hedge against prices associated with fuel andHedge against prices associated with fuel and

transmission and distribution chargestransmission and distribution charges 
••	 Opportunity to integrate solar into the overall carbonOpportunity to integrate solar into the overall carbon

and energy strategy at an affordable costand energy strategy at an affordable cost 



  

SPPASPPA PartnPartner/ Cer/ Conontractortractor 
CCononsiderationsiderationss 
••	 FinFinaannciacial stal stabbilityility 
••	 EExpxperienerience, hce, hooww mmaannyy MMWWss hhaave thve they iney instastalledlled 

aanndd wwhhere?ere? 
•• HHooww mmaanny coy commmmerciaercial al anndd uutility scatility scale versule versuss


residresidenentiatial inl instastallallatiotionns hs haave thve they pey perfoerformrmeded??
 
••	 HHooww mmaanny fay facets ocets of thf the ine instastallallatiotionn ddooes thes thee

cocommppaanny coy conntrotrol dl directly versuirectly versus cos conntratract oct ouut?t? 
••	 AAre thre there here hididddenen cocost cost connsidsideraeratiotionns i. e.s i. e. 

ininverter repverter replalacemcemenents nts noot cot coveredvered uunndder SPPAer SPPA?? 
••	 MMoonnitoitorinringg aanndd mmaainintentenaannce cace cappaabbilitiesilities 



  

SSoolalarr TTrreennddss 

••	 SPPASPPAss aare wre well recoell recoggnnizedized aanndd ththey faey far or ouut pt paacece 
ththe oe owwnnershershipip mmooddel foel for dr develoeveloppmmenentt 

••	 LLsLLs aanndd ProPropperty Merty Maannaaggememenent cot commppaannies aies arere 
mmoore recepre receptive wtive withith ththis mis mooddel pel paarticurticulalarly inrly in 
stastates sutes suchch aas NJs NJ aanndd CCAA 

••	 UUtility/ regtility/ reguulalatotoryry ““ffrictiorictionn is slois slowwly dly disaisappppeaearinringg
 
••	 InInstastalledlled cocost $st $ pper Wer Waatt is cott is comminingg ddoowwnn 
••	 MMoore stare states ates addoopptintingg RRenenewewaabble Pole Portfortfoliolio 

StaStannddaardrds (Rs (RPS)PS) 



    

LonLong termg term Staples Solar StrategyStaples Solar Strategy 

••	 StaStapples is coles is commmmitteditted toto ““ffaarmrminingg”” ththe roe roooftoftoppss
oof of ouur extenr extensive Rsive REE ppoortfortfoliolio toto mmaaximximize cuize currenrrentt
aanndd fufututure sore solalar hr hededgge vae valuluee 

••	 CChhaanngges ines in stastannddaardrd lealease lase lanngguuaagge ae anndd
pprorotototyptypicaical bl buuildildiningg pplalanns as anndd spspecificaecificatiotionns tos to
mmoore eare easily asily accoccommmmooddaate sote solalar dr duurinringg ththe ine initiaitiall
bbuuildild oouut ot or wr whhenen ththe ecoe econnoommics aics allolloww fofor fur fututurere 
ininstastallallatiotionn 

••	 SoSolalar wr will coill conntintinuue toe to coconntribtribuute ate a lalargrger roer role inle in
StaStapples oles overaverall call carbrboonn redreduuctioctionn aanndd inintegtegraratedted
enenergergy my maannaaggememenent pt plalann 



 Questions?Questions? 


