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save energy and reduce waste. 
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RecyclingWorks in Massachusetts

• Services include:

• Online Resources

• Email and Phone Hotline

• Technical Assistance

• Events and Workshops

• C&U Program Administration

http://www.recyclingworksma.com



http://www.recyclingworksma.com/wastewise/

• WasteWise Program 

Administration – and 

Food Recovery 

Challenge



BMPS for Source Separation

http://www.recyclingworksma.com/local-health-department-guidance-for-commercial-food-

waste-separation/



BMPS for Food Donation

http://www.recyclingworksma.com/donate



http://www.recyclingworksma.com/wp-content/uploads/2014/02/RW-Restaurant-Food-Waste-

Diversion-Guide-2.3.14.pdf



Estimating Food Waste



Collaboration

• Chambers of Commerce

• Business Improvement Districts

• Associations

• Local Health Departments



Peers as Leverage

http://www.recyclingworksma.com/wp-content/uploads/2013/02/Genzyme-Case-Study.pdf

• Neighbors 

talking

• Value of 

Written and 

Video Case 

Studies



• Outreach and Collaboration

• December 2015 Newsletter

• Technical Assistance:

• Restaurant requesting assistance

MA Restaurant Association



Approach

• Meet the businesses where they are

• Not their core business

• Current provider 1st

• Engage decision makers

• Provide pros + cons



Value of 3rd Party Facilitator

• How to not pick a winner, 

present the range of options

• Applies across hierarchy

• De-coupled from regulatory

• No “horse in the race”



Town of Lenox

• Aggregation: 

Voluntary 

organics 

diversion

• Town 

Environmental 

Committee/

Chamber

http://www.recyclingworksma.com/commercial-organics-waste-ban



Phased Approach

• Focus on generators 

where you have 

traction

• Don’t spin your 

wheels on trying to 

get EVERY generator

http://www.recyclingworksma.com/wastewise



Town of Lenox

• Worked with 

RecyclingWorks to 

set up a food waste 

separation program

• Sending food waste 

for composting

http://www.recyclingworksma.com/commercial-organics-waste-ban



The Lenox Hotel in Boston, MA

• Worked with RecyclingWorks

to set up composting program 

• Rolled program out in all 3 

hotel restaurants

• Diverted 550 pounds of food 

waste in the first 2 days of 

operation

• Improved performance leading 

to measurable cost savings

http://www.recyclingworksma.com/commercial-organics-waste-ban



Gardner Ale House in Gardner, MA

• Outreach 

through business 

association

• Using pig farm

http://www.recyclingworksma.com/commercial-organics-waste-ban
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