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Resilience

Execution

Planning

Assessment

Risk Management

Prudent Upgrades 

and Replacements

Emergency 

Preparedness

Asset Management
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Sustainability

Embrace Reality

- Common 
understanding of 
scope of the 
challenges

- Shared 
commitment to the 
cause

Strong Financial 
Model

- Access to low-
cost capital

- Sustainable 
revenue model

-Full Cost Pricing

Maintain Quality

- Strict 
adherence to 
assessment, 
planning and 
execution model

- Regulatory 
compliance

-Political will to 
do the right thing
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Vulnerability 
Assessment

Risk-Based 
Approach to 
Prioritization

Short- and 
Long-Term 
Planning

Execute 
Plans

Assess 
Results

Operate, 
Measure & 

Monitor

The 

“Relatively” 

Easy Things
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The Hard Things

1. How do we pay for it all?
 Who pays?

 How much does each pay?

2. Political will to do the right 

thing!
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And in the end…….

1. the user of the service (utility bill)

2. the local taxpayer (property taxes)

3. State & federal taxpayers (income and other 

taxes)

Like every service we receive,

ultimately the cost is all borne

by the consumer. It’s all a

matter of how we carve up

the pie.
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