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All In: 
Making the Most of Your Education Dollar
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CVP was formed in 2003, we are a 
501(c)3 with a mission to: 

INCREASE RECYCLING  

RATES IN AMERICA

Demand is high, robust infrastructure exists.  

Goal:  Get more, good material into the bin.

THE MATERIAL VALUE OF PARTNERSHIP
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CVP’s Approach
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Sponsors

CVP Board of Directors

Recycling Partnership Funders

Associate Member
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Education for the Masses

▸Recycling education is vital.

– Always educating, even when silent.

– When residents don’t hear from you they assume it isn’t a 
priority. Result?

• Participation and tonnage slips

• Quality slips

▸But it is often underfunded.

– $1/HH maintenance; $3 - $4 / HH when making changes.

– Why?
• Campaign material development, printing, media buys, postage, 

etc.. are expensive.

• Program changes require campaigns to spread the word.
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Wait! That’s Too Much!

1. Make sure decision makers understand why 
education is important and what it costs

2. CVP is developing campaign material for different 
phases of programmatic life. Lowering your costs.

3. There are simple but effective ways to save.
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The (real) Value of Education

▸Education and outreach funding puts other 
investments to work.

– Don’t spend millions on carts, then underfund education!

– Problems are more expensive to fix then prevent.

▸Example: Columbus, OH

– Raised awareness and excitement before carts hit the 
streets. Goal was cart refusal under 20%; actual cart 
refusal was 2%!
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Don’t Start from Scratch

▸Resources exist (or are under development) for 
building campaign materials without costing a 
fortune.

▸CVP is designing materials for trends in program 
maturation:

– Transition to or start in carts (complete)

– Addressing contamination and quality (2015/2016)

– Adding new materials to a program (2016)
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CARTs: Community Access = Recycling Tonnage

• Full suite campaign
• Operational guide
• Ready in 2015

“Rolling out” in our first Recycling Partnership Communities
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Additional Resources/Tools

▸Recyclecurbside.org

– Our Work Section

▸ recycleyourplastics.org

– Terms and Tools App

▸recycleoftenrecycleright.com

– Waste Management Resource
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Cheap(er) and Effective!

▸Get boots on the ground:
– Leverage your community; they are your best messengers.

▸Use in-house resources:
– Bill inserts, posters on city owned property (bus shelters, 

recycling trucks, parks and municipal buildings), Facebook and 
twitter are usually cheaper then traditional media buys.

▸ Leverage the power of earned media:
– Press events, campaign photo op tours of the recycling facility, 

and letters to the editor can all generate free coverage with 
local press.

▸Use what you know:
– County fair, local sports teams, rodeo in town? All great places 

to showcase the program and connect with residents.
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But Still: What Works?

▸CVP administered a “test kitchen” grant program

▸Test the efficacy of specific marketing activates:

– Direct marketing

– Peer-to-peer outreach 

– Traditional advertising

– Digital marketing Arkansas: City of Fayetteville
Colorado: City of Durango
Georgia: Athens-Clarke County
Indiana: La Porte County Solid Waste District
Mississippi: Green Alliance (Natchez area)
Texas: City of Grand Prairie
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Test Kitchen Findings

IT DEPENDS and there isn’t one singular tool.
– Consumers need to hear something multiple times and multiple 

ways.

That said….
▸ Direct Marketing

– Postcard mailers are more effective than door hangers 
– Need Have a clear, concise, attention getting call to action

▸ Peer-to-Peer Outreach
– Boots on the ground are powerful

▸ Traditional Advertising
– Hard to measure
– Reaching residents where recycling takes (home) place is often 

more effective
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Most Improvement Happens in the Middle

Rarely or never 
recycles:

20% Not likely

Sometimes and 
Maybe Recyclers:

60% Maybes

The True Greens: 

20% Forever and 
always yours

• Not getting the 

message

• Highly resistant

• You can’t make me

• When its easy

• Trying but confused

• Because you make 

me

• Hardcore

• Green

• Committed
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Website Refresh

▸Before you tweet or post, update your web presence 
with the following steps:

1. Update your url, for less then $50 per year you can 
provide an easy to remember redirect website name.

2. Evaluate current content – better yet, ask a neighbor to.

3. Reorder content based on feedback (most people what to 
know what to recycling and how to recycle it) and keep it 
simple.
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Website Refresh

4. Include your local program recycling statistics, provide 
reference updates, and set goals. Share the benefits. We 
are in this together!

5. Develop a campaign landing page.

6. Make sure everything works on phones and tablets.

7. Include a link from city homepage if possible.
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Social Media

▸Facebook, Twitter, YouTube….

▸Build out a portfolio of tweets and posts so they are 
ready to go.

▸ Invite participation, contests, fun!

▸Start early and integrate campaign.

▸Generate buzz and educate at the same time.

– Example: Albuquerque, New Mexico created a YouTube 
channel and produced a series of short videos about their 
new cart recycling program. 

• For the cost of staff time plus $80 in promotions, they attracted 
almost 20,000 views.
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Additional Tools and Resources

Visit our website and 

join our listserv for 

more information as 

well as:

• Tools 

• Resources 

• Webinars 

• Newsletters

• And more!
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Karen Bandhauer, Project Director
kbandhauer@recyclecurbside.org; 970-682-1662


