Hello, Welcome to ACRES Training!

A couple of tips before we get underway....

Do you have an ACRES Account?
* No? You may register for an account by following the ACRES Registration guide at,
http://epa.gov/acres/acres-registration-cqrg.pdf
Etiquette
e To mute your line, press either the mute button on your phone, or if you do not have a
mute button, press *6. You can un-mute at any time by pressing *6 again.
* If you must take another call during the webinar, please hang up and call back in. Please
do not place the conference call on hold.

Copies of the Presentation
e Copies of the presentation and other helpful user guides may be found online at
http://epa.gov/acres/
Questions?
e If you have any questions throughout the training, feel free to ask the presenter over the
phone or through the chat feature (found on the lower right hand corner).
* If you have any questions after today’s call, the ACRES Help Desk is available from 9am to
5PM EST, Monday through Friday at acres help@epa.gov or 703-284-8212.
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| Introduction to ACRES

| Quality Assurance Process
| Getting into ACRES

| JT Home Screen

| Job Training Performance Measures Screen — Reviewing work
packages

| Report Tools
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What is ACRES?

| Assessment, Cleanup and Redevelopment Exchange System
(ACRES)

* The system of record for calculating GPRA measures

* Electronic version of the Job Training Form
* Continuously incorporates feedback received from each user group

* Team ACRES is working on making ACRES a beneficial tool for project
management
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What is my role in ACRES as a Project Oft

Project Officers:

| Review the data your grantee submits

| Ensure accuracy in reporting

* Data is consistent with the workplan
* Data is accurate

* Data is consistent with the quarterly reports

| DISCUSSION:

* What do you see as your role in ACRES?

* What are the challenges you encounter that keep you from having a
successful PO review?
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Why is my role important to ACRES?

Whose job is it anyway?

| Grantees: Responsible for entering the data
* Enhances credibility of the data
* Streamlines the data collection and management processes

* Reduces lag time in data appearing in reports and performance
measure calculations

| Project Officers (POs): Responsibility and accountability for data
qguality are with the Regions. POs are responsible for ensuring that the data
meets our data quality standards.

i Headquarters: Responsible for overall data quality and system
maintenance, enhancements, and improvements.




Why is my role so important for ACRES?

| Data is publically available via Cleanups in My Community

| Data entered into ACRES is available to any requesting party
through FOIA

| Results are frequently reported to Congress

| Senior management relies on the data to measure the success
of the program

| Incomplete or inaccurate data negatively skews the data set
| Critical PO review will improve overall data quality
| Audit trail




Definitions

| Work Package

* Any set of related data that need to be entered, edited and/or approved
together. For example, all data entered on the Performance Measures page
for a quarter constitute a single work package

| Workflow

* The series of actions and states that a work package must pass through
before being completed/approved

| Status
* The condition of the work package at a given point within the workflow

* Indicates where the work package is in the process of being entered,
reviewed, edited, and/or approved

| Job Training Performance measures

* Permanent record in ACRES containing all job training data in a format
based on the hard-copy Job Training Reporting form.

* Updated when a property work package is approved




|  The ACRES workflow is a series of actions and states that a work package
must pass through before being completed

| The status of a work package indicates where it is in the workflow

EPA Headquarters
approves the data

JT work

package

ACRES Workflow
JT
Performance
CA enters data You review CA data Measures
EPA Headquarters
CA edits their data You approve CA reviews the data
your data




What is the PO role in the Q/A process?

The PO reviews CAR data for accuracy and completeness.
Any data that is inadequate or incorrect should be updated.

Once all data is verified as correct, the PO accepts the work package and
sends it to HQ for final review.
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REDEVELOPMENT EXCHANGE SYSTEM
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Log Out

back Contact Us

My Projects Regional Status

Work Packages To Review

Quarterly Reports To Review

My Regional Cooperative Agreements

Open Work Packages

All My Projects

Update My Email Preferences ACRES Online Training = i
Online training classes are offered to ACRES users each month, for (see Program Accomplishment Repart for complete accomplishment list)
Run P Ac lish t Report both beginners and for more experienced users. The Fall 2014
i Fusg S s e S SRS schedule offers: Pending Pending A ed
- L (Current FY)  [All F¥s) PRrov
Submitting Data for More Than Ten Properties? "Settin - P . - =
- g Started” - a class providing instruction to new users on .
DanplEaeling Aif=po ey SpeerE s submitting property data (approx. 60 minutes). Offered Tuesday, Assessments: 9 20 58
ACRES Online T o I EE e September 9th and Tuesday, November 11th (2 pm Eastern). Cleanups: = a 3
= "The Next Level” - a class providing training to Assessment, RLF, .
About ACRES Cleanup, and Section 125(a) Recipients that are familiar with using Leveraged $: $0.00 $580,572,803.00 $30,863,407.00
ACRES. It trains on how to make ACRES work for you and your
property scenarics and also provides answers to some commonly Jobs (Cleanup): 14 108 30
asked questions {approx. 90 minutes). Offered Tuesday, October 14th
and Tuesday, December Sth (2 pm Eastern). Jobs (Redevelopment): 253 330 427
- Acres RfR: 1538 385.54 482.71

Work Packages to Cooperative Cooperative - Accomplishment - .
Review w | Property ID Agreement Agreement # Submitted By Pending [7] Region
Absentee Shawnee Triba Absentee Shawnee Tribe of JT 96613101 Review Data MNeeds ACRES Test CAR =3

of Oklahoma Oklahoma @ Review ({Cooperative

(JT Home) Job Training 9/12/2014 Agreement Recipient)

(Submission Archive) FY0s

Absentee Shawnee Tribe Absentee Shawnee Tribe of JT 96618101 Review Data Meeds Sarah Vierra =]

of Oklahoma Oklahoma © Review (HQ Contractor)

(JT Home) Job Training 21122014

(Submission Archive) FY0s6

Absentee Shawnee Tribe Absentee Shawnee Tribe of JT 96618101 Needs MNeeds ACRES Test CAR (=]

of Oklahoma Oklahoma © Clarification Review (Cooperative

(JT Home) Job Training Review Data 9i12/2014 Agreement Recipient)

(Submission Archive) FY0s

Cincinnati Career Cincinnati Career Resource BT 97583301 Review Data MNeeds ACRES Test EPA 5
Resource Center, City of Center, City of @ Review (EPA)

(JT Home) Job Training 9/10/2014

(Mo Archive Available) EYQ2
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Getting into ACRES

| EPA users request ACRES access by adding ACRES to ‘My Communities’ via
the EPA Portal.

| Each EPA user should login into ACRES using their EPA LAN credentials.
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