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• Introduction and webinar logistics  
• EPA’s focus on reducing Supply Chain GHG emissions 
• Supply Chain Leadership: Climate Leadership Award 

winner guest speakers 
– Tim Juliani (moderator), Director of Corporate Engagement, 

Center for Climate and Energy Solutions (C2ES)  
– Mike Ray, Vice President of Business Integration and 

Transformation, IBM Integrated Supply Chain  
– Andy Renger, Supply Chain Manager, San Diego Gas & Electric  

• Q&A 
• Post-webinar survey 
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Webinar Agenda 



• Attendees are muted to reduce background noise. 
• Submit questions and comments in writing  
 via the online control panel.   
• To minimize or maximize the control panel,  
 click on the button at the top left of the  
 tool bar. 
• Post-webinar survey on this webinar and  
 topics for future webinars. 
• Today’s presentations are available at:
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Webinar Logistics 
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• A resource launched in 2012 to support organizations of 
all sizes in measuring and managing GHG emissions. 

• Provide technical tools, ground-tested guidance, 
educational resources, and opportunities for information 
sharing (e.g., Webinars) and a platform for peer 
exchange.  

• Promote practices and innovative approaches drawing 
upon the successes of Climate Leadership Award 
recipients and former Climate Leaders partners.  

• Support the implementation of E.O. 13514. 
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About the Center  



Climate Leadership Awards  
• Co-sponsor Awards with the Association of Climate 

Change Officers, the Center for Climate and Energy 
Solutions (C2ES), and The Climate Registry.  

• Awards recognize exemplary corporate, organizational, 
and individual leadership in addressing climate change. 

– Leadership in Supply Chain Managment is 1 of 5 
categories 

• EPA is also the headline sponsor for the Climate 
Leadership Conference. 
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Climate Leadership Awards 



• A new Supply Chain section on our website launched 
this week:  

– Highlights resources and case studies 

– Sector Spotlight: F-GHGs in electronics - 
forthcoming  

– http://epa.gov/climateleadership/supplychain 
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About the Center 

http://epa.gov/climateleadership/supplychain/index.html


• Sector Spotlight on the Electronics Industry 
– History of GHG reduction efforts throughout industry.  
– Industry focus on reducing supply chain impacts (individual 

efforts and collective (e.g. EICC) efforts). 
 

• Spotlight will be on 12 major global flat panel display 
manufacturers that make large area panels used in today’s 
computer monitors and televisions. 
 

• Focus on reducing fluorinated GHG (F-GHG) emissions from 
panel manufacturing. F-GHGs (i.e. SF6, PFCs, HFCs, NF3) are 
among the most potent and persistent GHGs contributing to 
global climate change.  
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Forthcoming: Sector Spotlight 
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Forthcoming: Sector Spotlight  
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Forthcoming: Sector Spotlight 
Examples of pages from 
supplier profiles:  
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Forthcoming: Sector Spotlight 

Tool for Panel Purchasers  
(OEMs and Retailers):  
 
Questions for suppliers on 
F-GHG reduction efforts   



• How do we define supply chain?  
– It encompasses the entire value chain, including purchased goods, 

operations, transportation and distribution & product use.  

• Reducing a company’s internal GHG footprint should always be 
the first and most important step, yet much of an organization’s 
impact may come from the supply chain. 

• The Supply Chain Climate Leadership Award recognizes 
organizations that have set their own significant GHG reductions 
targets AND show outstanding leadership, innovation, 
commitment and technical achievements in managing and 
reducing GHG emissions throughout their organizational supply 
chain.  
 

11 

Supply Chain Leadership  



Leading companies are taking both internal and external actions to 
engage their supply chain, including:  

• Codifying & implementing GHG-related criteria in procurement 
processes 

• Engaging in collaborative initiatives within its sector or across 
its supply chain, such as:  

– developing or delivering education resources on supplier 
GHG management 

– end-user engagement programs 
– product recycling and take-back programs 

• Measuring and reporting supply chain emissions 
• Ideally, demonstrating reductions in supply chain GHG 

emissions 
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Supply Chain Leadership  
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IBM: 40 Year History of Commitment  

- to environmental leadership and corporate responsibility  
 
“We accept our responsibilities as a corporate citizen in community, national and world 
affairs; we serve our interests best when we serve the public interest....We want to be at the 
forefront on those companies which are working to make our world a better place.“ 
                     …Thomas J. Watson, Jr., IBM chairman and chief executive officer, 1969 
 

 
 

“The measure of any enterprise 
or institution is not what it says 
about itself, but what others say 
about it, and whether they 
choose to affiliate with it — as 
employees, as clients, as 
investors, as neighbors, as 
fellow global citizens.” 
 
Virginia M. Rometty 
President and Chief Executive Officer 
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Continual 
Assessment of 
suppliers against 
S&EMS (PP + 
S&GP) 

All suppliers 
making up the 
majority of 
S&GP spend as 
assessed as in 
compliance 

Center of Excellence (CoE) 
For Product Environmental  
Compliance created 

June 2011 All existing 
PP suppliers are to be 
assessed as in 
compliance 

Supply Chain Social 
Responsibility 
(SCSR) program 
launched 

Social & Environmental 
Management System 
Established 

April 2004 - CPO Letter to 
suppliers informing them 
of new Supplier Conduct 
Principles  

2004 2007 2009 2010 2011 2012 2013 & Beyond 

Feb. 2010 - CPO Letter 
communicated to suppliers 
informing 8 social and 
environmental requirements 
for review, implementation and 
compliance 

SCSR  
Tool 

Launched 

Supplier 
Communication 
Tool Launched 

Tool 
enhancements 

and process 
improvements 

 
Continual SCSR 
Audits against 
SCP and/or 
EICC Code of 
Conduct 

 
CoE:        Centre of Excellence 
CPO:       Chief Procurement Officer 
EICC:      Electronic Industry Citizenship Coalition 
PP :         Production Procurement 
S&GP:    Service & General Procurement 
SCP:       Supplier Conduct Principles 
S&EMS:  Social & Environmental Management System  
SCSR:     Supply Chain Social Responsibility 
 
 

ISC’s S&EMS included 
as part of IBM’s 
ISO14001 registration 

 ISC’s Social & Environmental Programs - The Journey 
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Chief Procurement Officer Letter to Global Suppliers 

 Feb 22, 2010 to 28,000 suppliers in 
over 90 countries   
 

 http://www-
03.ibm.com/procurement/proweb.nsf/objectdocswebview/file22
+feb+10:++letter+to+suppliers+on+gs+s&ems/$file/letter+to+s
uppliers+on+gs+s&ems_22feb2010.pdf 
 

 

http://www-03.ibm.com/procurement/proweb.nsf/objectdocswebview/file22+feb+10:++letter+to+suppliers+on+gs+s&ems/$file/letter+to+suppliers+on+gs+s&ems_22feb2010.pdf
http://www-03.ibm.com/procurement/proweb.nsf/objectdocswebview/file22+feb+10:++letter+to+suppliers+on+gs+s&ems/$file/letter+to+suppliers+on+gs+s&ems_22feb2010.pdf
http://www-03.ibm.com/procurement/proweb.nsf/objectdocswebview/file22+feb+10:++letter+to+suppliers+on+gs+s&ems/$file/letter+to+suppliers+on+gs+s&ems_22feb2010.pdf
http://www-03.ibm.com/procurement/proweb.nsf/objectdocswebview/file22+feb+10:++letter+to+suppliers+on+gs+s&ems/$file/letter+to+suppliers+on+gs+s&ems_22feb2010.pdf
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Requirements for Suppliers 
IBM's requirements for Suppliers regarding a Corporate Responsibility & Environmental Management System:  
measuring performance, setting goals, and disclosing results    
 
 IBM asks its suppliers to: 

 
1. Establish a corporate social responsibility and environmental management system that is defined, deployed, and 

sustainable,  that identifies significant aspects of the Supplier's intersections with these matters, including those 
articulated in IBM's Supplier Conduct Principles (SCP) and the Electronic Industry Citizenship Coalition (EICC) Code 
of Conduct. Suppliers must be able to demonstrate that such a management system is in place and deployed at their 
sites where work for IBM is performed, such that should IBM choose to conduct an audit, either by IBM or an IBM-
directed 3rd-party, of a Supplier's corporate social responsibly program and/or supplier's environmental program, 
Supplier will be able to demonstrate complete compliance to all elements of IBM's SCP and the EICC Code of 
Conduct. 

2. Establish programs (within the management system) to control operations that intersect with these matters and 
confirm compliance with applicable law, regulation and any particular contractual requirements. 

3. Measure performance associated with supplier's significant environmental aspects where applicable and include at a 
minimum each of the following aspects common to virtually all businesses: 

- Energy conservation; 
- Scope 1 and Scope 2 greenhouse gas emissions*; 
- Waste management and recycling. 

4. Set voluntary environmental goals to achieve positive results associated with significant aspects where applicable and 
include at a minimum one in each of the three aspects cited in item 3 above. 

5. Publicly disclose results associated with these voluntary environmental goals and other environmental aspects from 
the management system, including any regulatory fines or penalties that may have occurred.  

6. Train employees who are responsible for performing this work. 
7. Conduct self-assessments and audits as well as management reviews.   
8. Cascade this set of requirements to the supplier's suppliers who perform work that is material to the products, parts 

and/or services being supplied to IBM  . 
 

*Note:  
Scope 1 greenhouse gas emissions: direct emissions generated by the company 
Scope 2 greenhouse gas emissions: indirect emissions that are associated with the generation of electricity that is purchased and 

consumed by the company 
 

 Illustrative information about IBM's own Global Environmental Management System and Environmental Reporting and Disclosure can be found at: 
– http://www.ibm.com/ibm/environment/ems/   (IBM's Global Environmental Management System) 
– http://www.ibm.com/ibm/environment/annual/  (Environmental Reporting and Disclosure) 

http://www.ibm.com/ibm/environment/ems/
http://www.ibm.com/ibm/environment/annual/
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Applicability of S&EMS requirements for suppliers 

Suppliers with Direct Relationship with IBM 

Supplier of Services Supplier of Goods Legend Contract 
Manufacturer 

Flow of Goods & 
Services 

Suppliers pass 
requirements to 
their suppliers 

Passed down 
though the 

supply chain 

 
8 Requirements 
for compliance 

 

Subsequent tiers 

IBM’s Supplier’s suppliers * 

General 
Sourcing Councils 

Production 
Sourcing Councils 

Services 
Sourcing Councils 

* If performing work material to the product or service being provided to IBM 

IBM ISC Procurement 

Supplier Goods & 
Services provided 
to IBM 

IBM’s Supply Base 

IBM’s Social & Environmental Management System’s set of 8 Requirements, are applicable to all suppliers 
that IBM has a Direct relationship with, and these suppliers are to cascaded the 8 requirements to their 
suppliers who perform work that is material to the products, parts and/or services being supplied to IBM 



18   

Tips for Creating and Implementing a Supply Chain 
“Sustainably” Program 

 Vision needs to start at the top of the business 
 Executive champion to lead the way, set expectations and stay the course 
 Commission a strong implementation team to develop the program 
 Create and roll out education material for internal staff and suppliers  
 Line teams owns conveying requirements and follow through with suppliers  
 Establish internal governance program – inclusive of management system, processes, 

metrics, opportunities for improvements 
 Establish requirement for suppliers, suppliers to  

– Collect data and measure significant environmental intersects 
– Establish voluntary environmental goals (numeric) 
– Publicly disclose results   
– Cascade these requirements to the supplier's suppliers 

 Help suppliers build their capability to effectively manage these responsibilities, leading to 
– Acknowledging their own accountability for leadership and success, and 
– Establishment of permanent management system  

 



SDG&E Supply Chain Sustainability 
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9 May 2013 
EPA Center for Corporate Climate Leadership Webinar 

 



San Diego Gas & Electric Co. 
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∗ Company Facts 
SDG&E is a regulated public utility that provides energy service to 3.4 
million people through 1.4 million electric meters and 860,000 natural 
gas meters in San Diego and southern Orange counties. Our service area 
spans 4,100 square miles. 

∗ Employees  
We employ about 5,000 people who work every day to deliver the 
energy our customers need. 

∗ Our Parent Company 
Sempra Energy is a San Diego-based Fortune 500 energy services 
holding company whose subsidiaries provide electricity, natural gas and 
value-added products and services.  San Diego Gas & Electric and 
Southern California Gas Co. are Sempra Energy’s regulated California 
utilities. 
 
 
 

For more information visit www.sdge.com  

http://www.sempra.com/
http://www.sdge.com/


Sustainability at SDG&E 
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∗ It’s in our culture to go beyond environmental compliance 
∗ “Environmental stewardship really has become part of the fabric 

of SDG&E...”  Pam Fair, VP Environmental & Support Services 
∗ Initiatives across all levels and departments in the organization 

 
 
 
 
 
 

∗ Supply Chain has been a focus and is still growing  
 
 

• Sustainable energy solutions • Facilities enhancements 

• Customer engagement • “Greening” our fleet 

• Community involvement • Habitat preservation 

• Minority supplier engagement • Employee involvement 



Supply Chain Initiatives 
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∗ RFP process 
∗ Sustainability questions included in most major RFPs since 2011 
∗ Sustainability given weight in select sourcing events 
∗ Sustainability responses of interest to Executive leadership 
∗ Sustainability incorporated in Code of Conduct1 

∗ Supplier quality assessment 
∗ Mfg Green Initiatives is a component of supplier qualification 
∗ ISO14001, pollution, energy, emissions, waste, manufacturing priority 

∗ Internal efforts 
∗ Supply Management Sustainability team 
∗ Supply Management sustainability training, goals, & recognition 
∗ “Green” purchasing policy for office supplies, electronics, furniture 

∗ Supplier Relationship Management 
∗ Sustainability discussed in SRM meetings 
∗ Focus on product/service sustainability 

1.)  http://www.sempra.com/pdf/about/scc.pdf 

http://www.sempra.com/pdf/about/scc.pdf


Successes 
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∗ Some highlighted activities to date 
∗ Concrete structures – worked with supplier to increase fly ash content resulting 

in lower pricing & emissions savings 

∗ Cable right-sizing – supplier idea to reduce the nominal length of select cable 
reels yielded lower prices and decrease in metals & insulation 

∗ Inbound freight emissions – collaboratively developed quarterly inbound 
emissions profile and savings estimates with our 3rd party freight provider 

∗ Office supplies – implemented “green” purchasing policy with measurable goals 
and eliminated non-recycled paper & styrofoam products in our online catalog.  

∗ Investment Recovery – in 2012 we recycled, repurposed, or donated almost 16 
million pounds of metals, scrap transformers & oil, electronics, & other varied items 

∗ Internal Fleet - on target to achieve 15% emissions reduction by 2012 through right-
sizing & alternative fuel vehicles.  Batteries, scrap metals, tires, & fluids are recycled. 

∗ Green cleaning – sourced certified “green” chemicals for janitorial services 

∗ Copy/Print Centers – significant use of certified/recycled paper, majority of copies 
duplex vs. single-sided, & toner bottles/cartridges recycling 



Future Sustainability Goals 
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∗ Enhance programmatic aspects 
∗ Standardize & document RFP requirements for Supply Management 
∗ Document & communicate Supplier Sustainability Expectations 
∗ Develop & document supply base metric 

 
∗ Highlight supplier efforts 

∗ Evaluate implementation of supplier recognition 

 
∗ Measure success 

∗ Develop baselines for supply base metric 
∗ Measure success of “green” purchasing policy 



Challenges 
 

25 

∗ Organizational resistance 
∗ “Sustainability is another flavor-of-the-month” – it’s going away 

∗ “I don’t have time!” – Another program = more work 
∗ “Global warming is a farce” – arguments over the science 
∗ “Sustainability always costs more” – no more low-hanging fruit 

 
∗  How do you measure sustainability? 

∗ Many areas can be considered 
∗ What do you focus on? 

 
∗ Where do you start? 

 

 
 



Lessons Learned 
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∗ Sponsorship 
∗ Executive support is important 

∗ Grass roots support is critical – sustainability team(s) 
∗ Get traction 

∗ Implement achievable “wins” to build credibility 
∗ Use these “wins” to evolve to higher impact initiatives 

∗ You’re not alone 
∗ Involve other departments – Environmental, Communications, 

Operations, Supply Management 
∗ Attend conferences, seminars, webinars, classes 
∗ Join industry organizations and university programs 
∗ Engage your suppliers and employees for ideas! 
 

 



 

 

 

Q&A 
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Voluntary EPA programs that address reducing GHG emissions have 
seen suppliers join after being encouraged to do so by their 
customers who are also active participants.  

• ENERGY STAR: technical information and tools for organizations and 
consumers to choose energy-efficient solutions and best 
management practices.  
– Buildings & Plants 
– ENERGY STAR's Portfolio Manager 
– Small Businesses 
– Products 

• EPA's Combined Heat and Power Partnership 
• EPA's Green Power Partnership 
• The Green Suppliers Network 
Access the list: epa.gov/climateleadership/supplychain/resources.html  
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Resources 

http://www.energystar.gov/
http://www.energystar.gov/buildings
http://www.energystar.gov/portfoliomanager
http://www.energystar.gov/smallbiz
http://www.energystar.gov/index.cfm?fuseaction=find_a_product
http://www.epa.gov/chp
http://www.epa.gov/greenpower
http://epa.gov/climateleadership/supplychain/resources.html
http://www.greensuppliers.gov/


• EPA's Landfill Methane Outreach Program 
• EPA's SmartWay 
• E3: Economy, Energy, Environment 
• The U.S. Department of Energy's Advanced 

Manufacturing Office provides a variety of programs that 
identify opportunities for integrating energy-efficiency 
measures into industrial facilities. 

• Some local utility rebate programs provide incentives 
that allow suppliers to recoup some upfront costs 
associated with improving energy efficiency and reducing 
GHG emissions. 
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Resources, continued  

http://www.epa.gov/lmop
http://www.epa.gov/smartway/index.htm
http://www.e3.gov/
http://www1.eere.energy.gov/industry/
http://www1.eere.energy.gov/industry/


• LMI's GAIA Sustainable Supply Chain Maturity Model provides companies with 
a framework to assess the maturity of their own organizations and programs 
for engaging suppliers on managing their GHG emissions, based on industry 
research. 

• The Carbon Disclosure Project and its CDP Supply Chain Project initiative are 
programs for voluntary, public reporting of corporate GHG emissions 
inventories. The flagship CDP focuses on emissions disclosure by large 
corporations; CDP Supply Chain serves its member companies by collecting 
emissions inventories from their suppliers. 

• World Resources Institute/World Business Council for Sustainable 
Development Product and Supply Chain Protocol Standards. WRI and WBCSD 
developed the GHG Corporate Protocol Standard, which is widely used to 
account for corporate-wide GHG emissions.  

• The 2011 Electronics Industry Citizenship Coalition Report: A Practical 
Approach to Greening the Electronics Supply Chain: Results from the 2011 EICC 
Carbon and Water Reporting Initiative. Insights into how the electronics 
industry sector is engaging its suppliers on managing their GHG emissions. 
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Resources 

http://www.lmi.org/News---Publications/publications/publication-detail.aspx?id=4
http://www.cdproject.net/en-US/Pages/HomePage.aspx
http://www.cdproject.net/en-US/Programmes/Pages/CDP-Supply-Chain.aspx
http://www.ghgprotocol.org/standards/scope-3-standard
http://www.ghgprotocol.org/standards/scope-3-standard
http://www.eicc.info/documents/EICC_2011CarbonReportingSystem_SummaryReport_FINAL.pdf
http://www.eicc.info/documents/EICC_2011CarbonReportingSystem_SummaryReport_FINAL.pdf
http://www.eicc.info/documents/EICC_2011CarbonReportingSystem_SummaryReport_FINAL.pdf


Melissa Klein 

Communications Director  

Center for Corporate Climate Leadership, U.S. EPA  

(202) 343-9207 

klein.melissa@epa.gov 

 

 

For more information, visit www.epa.gov/climateleadership 

Follow us on Twitter: @EPAClimateCTR 
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Contact Us 

http://www.epa.gov/climateleadership
mailto:klein.melissa@epa.gov
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