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Webinar Overview

Review the structure and process of 
submitting data into Re-TRAC Connect

• General Information
• Setting baselines and goals
• Reporting results
• Submitting award nominations for 

Regional and National FGC awards
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https://connect.re-trac.com/

Enter your email 
and password

Then click “Log In”

Log in to Re-TRAC Connect



Click on the “Go” button to 
see Federal Green Challenge 
status information for your 
facility. 

The “Dashboard” is the first page visitors 
see when they log onto Re-TRAC Connect

“Dashboard” Page
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“Status” Page



“Status” Page

The “Federal Green Challenge Status” page is 
the central page connecting to instructions, 
baseline information, results, and award 
nomination forms.



“Status” Page

INSTRUCTIONS



“Status” Page
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Instructions (on “Status” page)

INSTRUCTIONS



Instructions (on “Status” page)

Instructions and Legend



Instructions: Steps to Participation

1. Fill in the General Information section by selecting a minimum of 
two of the six target areas (waste, electronics, purchasing, energy, 
water, or transportation).  At least one of the selected target areas 
must be waste, electronics, or purchasing.

2. Set your baseline and goals in the target areas you chose within 
90 days of joining.  Participants must commit to an improvement 
goal of at least 5% per year in their selected target areas.

3. Report your fiscal year results each year using the Results 
section.

Questions? Contact your regional representative:

http://www.epa.gov/federalgreenchallenge/regional.html.





Main Icons to Know

Information has not been inputted or saved.  
While facility data needs to be inputted and 
saved, only relevant baseline and results 
information should be inputted and saved.

Information has been saved but not submitted.  
This information can be changed as needed.

Information has been submitted.  
This information is considered final but can be 
edited by Regional FGC administrators.
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General Information (on “Status” page)

Click on the “General Information” icon 
to input and review facility contact 
information and other attributes. 

GENERAL INFORMATION



“General Information” Form

The “General Information” form includes 
seven sections (A to G).  Review this 
information for completeness and accuracy.



General Information

Section A:  Contact Information
Section B:  Federal Green Challenge Pledge
Section C:  Your Goals
Section D: Facility Description
Section E: Env. Mgmt. System & Green Teams
Section F: Participation in other EPA Partnership Programs
Section G: How You Heard About the FGC



Saving and Submitting 
“General Information”

To save “General Information,” scroll to 
the bottom of the page and select 
“Save.”  Saving allows you to update 
the form at a later time.

To submit “General Information,” scroll 
to the bottom of the page and select 
“Submit to Program.”  This step will 
complete and lock the form.
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“Baseline” Icons (on the “Status” page)

Click on the “Baseline” icons to input 
and review baseline and goal 
information. 

BASELINE INFORMATION



6 Baseline Categories

Baseline - Waste/Materials
Baseline - Purchasing
Baseline - Electronics
Baseline - Energy
Baseline - Transportation
Baseline - Water



Baseline Categories
Waste Materials 

• Municipal Solid Waste (MSW) Diversion Data
• Municipal Solid Waste (MSW) Disposal Data
• Construction and Demolition (C&D) Debris Diversion Data
• Construction and Demolition (C&D) Debris Disposal Data

Purchasing

• Printer and Copier Paper
• Meeting and Events Services
• Bottled Water Purchased with Federal Fund
• Janitorial Services
• Pest Management Services

Electronics

• New Electronics Purchased
• Computer and Monitor Power Management
• Life Span of Equipment
• End of Life Electronics Management - Agency owned equipment
• End of Life Electronics Management - Personal equipment



Baseline Categories (cont.)

Transportation

• Fleet Description
• Business Travel
• Commuting

Energy

• Electricity
• Natural Gas
• Fuel Oil
• Renewable Energy

Water

• Potable
• Industrial
• Landscaping
• Agricultural
• Recycled Water
• Stormwater



Baseline “Energy” Form (Example)

Select Baseline Year

Input Baseline Results Input Percentile Goals



Saving and Submitting the 
“Baseline Forms”

At the bottom of each Baseline form you can find the 
“Save” and “Submit to Program” buttons. 

Saving allows you to update 
the form at a later time.

The “Submit to Program” 
button will complete and 
lock the form.
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“Result” Icons (on “Status” page) 

Click on the “Results” icons 
to input results for FY14 
and set goals for FY15.   

RESULTS

You can also see results and 
goals from previous years 
by clicking on these icons. 



“Result” Icons (on “Status” page) 

Click on the “Results” icons 
to input results for FY14 
and set goals for FY15.   

RESULTS

Note: Result categories only appear after a baseline form 
has been completed for that environmental category.

You can also see results and 
goals from previous years 
by clicking on these icons. 



Results Form for Transportation 
(Example) 

FY15 “% Goal”FY14 “Results”



Results Form for Transportation 
(Example) 

FY15 “% Goal”FY14 “Results”

Results for FY14 automatically become 
the baseline for FY15 (and so on)



Saving and Submitting the 
“Result Forms”

At the bottom of each Result form you can find the 
“Save” and “Submit to Program” buttons. 

Saving allows you to update 
the form at a later time.

The “Submit to Program” 
button will complete and 
lock the form.



Re-TRAC Site Diagram

Status 
Page

Log in

Dashboard

BaselinesGeneral 
Information

Instructions
Results

Award 
Nominations



Award Nomination Icons on 
“Status” Page

AWARD NOMINATIONS    

Click the icon at the bottom of the 
Status page to visit the award 
nomination forms for FY14 results.



FGC Award Eligibility

You are eligible to apply for a FY2014 Federal Green 
Challenge award if you meet the following criteria:

1) Meet your Federal Green Challenge goals in the 
selected target area.

2) Submit your FY2014 annual results into the Federal 
Green Challenge data management system (Re-TRAC 
Connect) by January 31, 2015

3) Submit an award nomination form in the Federal Green 
Challenge data management system by January 31, 
2015.



FGC Award Categories
Data Driven Awards
Based on information submitted by participants in the 
Re-TRAC Results forms.  There is no need to submit 
any additional information, just select the result type. 

Narrative awards
Based on written responses to the specific questions 
listed under each type of narrative award.

• Innovation: Using or showing new methods or ideas
• Education & Outreach: What actions were taken to promote 

education of environmental impacts and potential reductions 
for the FGC target areas?

• Leadership: Selection is based on narrative clearly addressing 
the following criteria.



Award Nomination Form

STEP 1:
Complete the requested 

contact information.



STEP 2:
Click on the Data Driven categories that have 
met their goal.  These nomination are based on 
the numerical results reported in the “Results” 
forms.

STEP 3:
Click on the Narrative categories.  Text boxes 
will appear.  Describe how your FY14 goal or 
project featured notable Innovation, Education 
& Outreach, or Leadership qualities.

STEP 4: 
Save and submit the nomination form when 
completed.



• What innovative method(s) or idea(s) were used?
• How they were these innovative methods or ideas 

used?
• What criteria was evaluated or taken into account by 

the use of these innovative methods or ideas? Why 
was the implementation of your innovative method 
or idea so significant?

• What impact did your implementation of the method 
or idea have on your target area?

• Describe how this was an innovative idea or method 
for your facility?

Narrative Questions:
Innovation



• Identify the percentage of your total target population 
reached by the education and outreach activity you want 
recognized.

• Describe the methods used to reach this target population?
• How did you measure the results? What are the 

environmental impacts in real data (what you measured) as 
a result of education and outreach to your target 
population?

• Why was the implementation of your education and 
outreach so significant? Describe what obstacles you 
overcame.

• What impact do you foresee this education to have on your 
target population in the future?

Narrative Questions:
Education & Outreach



• Documentation, presentations and outreach that lead to 
other entity’s success in achieving significantly reduced 
environmental results as a result of that coaching.  What 
were those results in real data?

• Describe the efforts taken to mentor/assist others where 
those other entities achieved significantly reduced 
environmental results as a direct result of that coaching.

• As leadership should be defined through leading by 
example – how did you meet /exceed your own goals.

• Describe how your entity’s leadership went outside your 
field of control.

• Why was the undertaking and evidence of your leadership 
so significant?

Narrative Questions:
Leadership



FGC Regional Contacts
New England (Region 1) Robert Guillemin: Guillemin.Robert@epa.gov, (617) 918-1814

Anne Fenn: Fenn: Anne@epa.gov, (617) 918-1805

New Jersey, New York, Puerto 
Rico, US Virgin Islands (Region 2)

Michael Poetzsch: Poetzsch.Michael@epa.gov, (212) 637-4147

Joseph Malki: Malki.Joseph@epa.gov, (212) 637-4101

Mid-Atlantic (Region 3) David Iacono: Iacono.david@epa.gov , (215) 814-3231

Southeast (Region 4) Robin Billings: Billings.Robin@epa.gov, (404) 562-8515

Audrey Baker: Baker.Audrey@epa.gov, (404) 562-8483

Great Lakes (Region 5) Chris Newman: Newman.Christopherm@epa.gov, (312) 353-8402

Briana Bill: Bill.Briana@epa.gov, (312) 352-6646

Jennifer Wyatt: Wyatt.Jennifer@epa.gov, (312) 353-2478

South Central (Region 6) Joyce Stubblefield: Stubblefield.Joyce@epa.gov, (214) 665-6430

Cameron Balch: Balch.Cameron@epa.gov, (214) 665-7553

Diana Greiner: Greiner.Diana@epa.gov, (214) 665-6492

Midwest (Region 7) Marcus Rivas: Rivas.Marcus@epa.gov, 

Mountains & Plains (Region 8) Mary Byrne: Byrne.Mary@epa.gov, (303) 312-6491

Pacific Southwest (Region 9) Andre Villasenor: R9federalgreenchallenge@epa.gov, (213) 244-1813

Timonie Hood: R9federalgreenchallenge@epa.gov, (415) 972-3282

Jessica Counts-Arnold: Counts-arnold.Jessica@epa.gov, (415) 972-3288.

Pacific Northwest (Region 10) Theresa Blaine: R10federalgreenchallenge@epa.gov, (206) 553-0257

Barbara McCullough: McCullough.Barbara@epa.gov, (206) 553-2416


