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Project Management

The overal project management approach is described in the fol-
lowing sections. As illudrated in Figure 7, MCCC’s project or-
ganizationd dructure is designed to provide cearly defined lines
of authority, regponghility, and communication, and to integrate dl
aspects of this project to produce a comprehensive. efficient. and
sreamlined approach.

10.1 Project Organization

Mr. Dennis Hatfield has been designated as the MCCC Project Co-
ordinator (MCCC PC). Mr. Heatfidd is responsble for overal
project management, including approva and direction of subcon-
tractors work assgnments.

Mr. Randal Johnson will serve as the MCCC Project Manager
(MCCC PM). His primary responsbility will be to provide a foca
point for communication between MCCC, it's contractors, and the
SACS Team to ensure that the requirements of the Order are inte-
grated continuoudy into the project and that the project meets the
SACS Team objectives. He will provide monthly status reports
Mr. Johnson will closaly monitor project performance and obtain
whatever technica and support staff and other resources are neces-
sary to meet the requirements of the scheduled activities.

MCCC has selected E & E asit’s lead contractor for completion of
the assessment and restoration work under the Order. Mr. Jm
Ddlinger will sarve as E & E's project manager (E & E PM). Mr.
Ddlinger will be E & E's primary point of contact and will oversee
dl gte adtivities, including subcontractor management, schedules,
field mesetings, and resolution of specia problems. Task leaders
will direct each of the key technical areas of assessment, and resto-
ration. To provide continuity, these task leaders not only will over-
see the fidd data collection activities but aso will have respons-
bility for completion of the technicad andyses required for the re-
ports. Mr. Grant Gumnée will sarve as E & E’s Stream Restoration
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10. Project Management

Coordinator. Mr. David Trimm will save asE & E’s Rik As
sessment (RA) Coordinator.

MCCC has hired Potesta & Associates, Inc. to conduct sample
collection and oversee andyss. Potesta will oversee and review dl
laboratory deliverables, will ensure that adl samples are submitted
to the correct laboratories for scheduled andyses, and verify that
QA/QC requirements are met. Dr. Eli McCoy will serve as Po-
testa’s project manger and will be responsible for coordination of
necessary resources. Dr. Mindy Armstead will serve as Potesta's
Sample Coordinator (SC). She will be responsble for ensuring
that dl QA/QC procedures are adhered to. The duties of the sam-
ple coordinator will aso include direct interaction with E & E to
ensure that andytica results can quickly be incorporated into the
ongoing dream evaudion activities thereby expediting the overall
project schedule.

MCCC will utilize the established SACS Team in order to resolve
technicd issues quickly. This rdationship has guided ectivities to
date and it is anticipated that this continued close interaction will
result in a beneficid effect for meeting project schedules.

10.2 Schedule

In addition to required documents identified in the Order (Work
Plan, Hedth and Safety Plan, Monthly Progress Reports, and a Fi-
nal Report), Section 9.3 of this Work Plan outlines the develop-
ment of three documents (Sampling Plan, Screening-levd Ecologi-
cd Risk Assessment, and Find Stream/FHoodplain Restoration
Pan) that are critical milestones for this project. Completion of
any required assessment, removd, and restoration activities will be
dependent on these documents.

MCCC anticipates completion of these documents based on the
following schedule

® Final Work Plan - The Find Work Plan will be completed
and submitted within 20 days of receipt of EPA’s written noti-
fication of any required revisons to the initid submittal.

®» Health and Safety Plan-An updated version of the previ-
oudy agpproved Hedth and Safety Plan is being submitted as

Attachment A to this document.
» Final Stream/Floodplain Restoration Plan -The preiminary

SRP was submitted in February 2001. The find SRP will be
completed within 30 days of completion of the find stream
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survey. The survey has been initiated but can not be completed
until after soring runoff. It is anticipated thet the runoff will
occur in mid- to late April and the survey conducted in late
April to early May.

Sampling Plan -Following the completion and evauation of
exiging data and identification of any data gaps, MCCC will
findize the SP. MCCC anticipates completing this document
within 45 days of submitta of the Work Plan.

Screening-level Ecological Risk Assessment - Completion of
the SERA is dependent on evduation of exiging data, ad-
dressng any data gaps identified during the evaluation, and
collection of data to fill those gaps. MCCC anticipates com-
pletion of the SERA within 30 days of receipt of the data nec-
essay to complete this assessment.

Monthly Progress Reports -Progress reports will be provided
to EPA on a monthly bass beginning the firs month after
EPA’s gpprova of the Work Plan.

Final Report = A Find Report will be completed and submit-
ted within 60 days following completion of dl Remova/
Restoration activities as required under the Order.
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