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DEPARTMENT GF THE NAVY
Office of the Assistant Secretary *
: Hashington

R 12 D

#y dear ¥r, Cremer:

Roceipt in acknowledged of your letter of 25 Hay 1942, regaxding negro
trainisng and employnment ot the Ue 8, Navsl Ordosnce Plant, Hagon, Gesrgle,
Your letter with ite enalosures heg been the subject of cerefu) sousiderstion,
and in addition, Comwender A, B, HoCrary, the Inspactor of Grdmnco-in-»omge.
same to Yashington and conforred at langth with reprogentatives of the Duresy
of Ordnanoce, of the Assistant Secretery of the Euvy and of the Jhore Eotablishe
Ronts Divielon of the Havy Departesnt,

Following the epnference, on 1 Hay 1242, s% the Hacon Plant, (opernted
by the Reynolds Corporation under contrset with the Burszu of Ordnancs of the
¥avy Departzont), between yeur reprosentatives, » conpary offiecial, the Voestion-
=l Tradning Direotor of Bibd County, Gsorgia, and Comsander WuCrary, the latter
on 5 Hay 1942 fssued tnstructions te the Reynolds Corporstien, (Copy enclosed
warked 94%), Thess instructions are properly classified as "restric ar,

Thens lnstructions in assence recuire the Reynolds Corporation to comply with
Exscutive Qwder 8380%, end were issued Prior to the dxte of your lstter to the
Aosistent Secrotary of the Havwy. :

in the osse of ordinary contractors, whose plants are privately ownod,
the Hevy doss not heve supervision of their pevaonnel policiea evan though thoae
canpanies sre #orking on ¥swal contracte. Your Committes hne recognized thia
obwious fact hy itself isguing ®cease und degiat® crdere o certain fimme in
New York snd Few Jorpey, os reported recently in the public press. The csse of
the Waval Ordnance Plant, dscon, Georgle, is silgtly difforent. This Plant ip
#holly owned by the Government and {te totel cutput ie for the Goverrment ,
Honos the Bevy Deuartmens has a vital interest in all netters relating thorste, -
and recogmizes a correaponding tut limited responeildlity in the concuct of ite
effzirs. I pay iigited because the contreator-operator, the Eeynoldn Corporation,
should not be relleved of ite somtractusl cbligztions as to satisfeetory opera
atioh of the planmt.

The Reynrolds Corporation wag enployed us coctractor-opsrator of this

t beasuse in the cpinion of the sontreeting Burean after schglderation of
411 facts of the ashngenent problex it was deesed to be best {itted For the
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undertacing. Inherent in Reyvnolds' contractunl responsidility is the cnployment
ef =1) psraonnel znd the meintemance of 2 satiafzctory noang gement~labor rolation~
anip, Both the Yar and Hevy Depsrtrsnta sre of the opinion that their concern
with lebor relations practices is plants in this catogory showdd he limited to
imsuripg thet the policy fellowed shall be comsistemt with the snintenaoces of
zaximum production, the ssfety snd security of such plenta, and fair employmsnt
practices, ¥With respect to the last, car contreat sith the Heoynolds Carporrtdon
vax pmended on Felbruery 14th of this yesr and ot thut tine incorporutsad our usunl
clzuge in scoordencs with Zxscutive Order £8802.

1 heve tskem the trouble thue to =nelyze the situstion at scne lsarth in
order that the Kevy's position in this matter nay be nade gerfoctly clesr and
ecdepted by #11 parties st interest,

In the instant came of the Naval Orénsnce Plant, ¥zcon Georgla, the
Inspector of Orirance~in-Charges will be directed to instruct the contructor-
- opsrutor, the Hewnolds Corporetion, ‘

(e) That Executive Ovrder £8302 sust be ecuplied with;

(®) That recruitment, in-plent training and upgrading of
employeer must conform theretoy

‘(a) Thet axy refersnces to ruce or religion be deleted from
. ony employzent forms, if such exigt;

(2) thst recruitment muy not be sonfined to 2By source thut
repulte in disoriminstion becsuse of race, oreed, color
or nationsl origin, srovided of course that the Kationsy
Lnhor Relntions ict and the lswg regarding nliens smat be
complied with; and

(a) Thet it must not in amy other wy digeriminste against
loyel queiified xpplicanta or aployses Because of rsce,
ereed, color or natliomal origin.

4s to labor nafons, vsteids employwest agencins, und espocially State or

otbor vocational training schools, thees sre nztters not witkin the Surisdiction
6r control of the Navy Department or the eontrector, nsitisr of =mhich huva the
euthority to dewend ohenges in thoir practices relating to racia) or ofher types
of dlpgerimination. In thiz osme It would epscar that the priveimel £4ffladty
ia that the vocational schouls do mot trein megroes for the kind of mechanienl
work evailable in the Macon plant. If yeur Gensittes, or somm other sovernzent
agency is in a posftion 0 change such prectices, thers would appesr to Le no
valid rewson shy the contractor-cperator should not mcke pravisione for the

' ent of nagrees in 2 goction of Aig plant providing, of ccvrese, thut they
wre ofherwige properly surlifisd.

‘Bummariszing, ateps will bs taken to insure that in amployment procedure
2ithin the plent, no discriminzetion mill be permitted. Yeur Committee Lz of
8o awars of old traditione »né intenas public feellng in rogurd o thepe
tera in sertuin sections of the country. Any radiexl chznges in prevalling
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custons should be msde with the greatest teet and discretion 4 rerlly soricus i‘ﬁr'
trouble is to be avoiged, any euch changes, tspecirlly those outside of the kS
piant, should ba rost carefully conmsidsred W fally cuelifled sccislogists or othey
sopeteny persons befors any draetic setion ig ordered, of the conmesuesces may '

be digsaterous with an enormous burden of responsibility, The prelinicery molde

ing of publie opinton in the vieinity I consider tg he of grest importance,

- Reali¢linpg the importance and difficulity of ke problem, the Bevy Poparte.
nept roiterates i{ts desire to ovmply not only with the word but siins the agistt !

8r. Lowrence Ve Cx‘&-'!ar;

Expoutive Becratary,

President'e Comnitles on Falr Employment
Preetice,

Sosial Becurity Building

Fashington, B, C.

Copy tos

g?. J. Pt xitch&ll, :v"'l
Rog;ﬁﬁi&, Ktlzjnitiona Bldg.

Dr. J. W. :
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